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ENHANCING THE BYWAY
EXPERIENCE: GUIDELINES
FOR MANAGING VISUAL
QUALITY ON BYWAYS



Residents and businesses have a special responsibility to
maintain the integrity of their Byway for themselves, for
f u t u re generations, and for those who hear the message of
A m e r i c a ’s Byways: “Come Closer: We Have Stories to
Tell.” Without active stewardship, people may one day
look around and realize that the Byway they tre a s u red has
been transformed—that the special qualities that led to
designation have been compromised or lost completely. 

This handbook is an introduction to conservation of scenic
re s o u rces. While you may have identified distinctive visual
qualities in your corridor management plan, do you know
how to protect these qualities? This guide will help you
move from recognition to action. 

• PA RT I i n t roduces scenic conservation and how 
it relates to Byways.

• PA RT II o ffers suggestions on how to conduct a visual
assessment of your Byway corr i d o r.

• PA RT III examines eight categories of scenic 
c o n s e rvation issues and strategies to help your Byway
p re s e rve and enhance its visual character. 

• PA RT IV p rovides step-by-step guidance on how to 
conduct a scenic conservation training workshop.

• APPENDIX A Scenic Conservation Training
Workshop Resources

• APPENDIX B Scenic Conservation Self-Assessment

• APPENDIX C Byway Intrinsic Resources Grid

• APPENDIX D Funding Sources for Scenic Conserv a t i o n

• APPENDIX E Siting Guidelines for Windpower
Projects in Kansas

• APPENDIX F Responses from the Federal Highway
Administration to Questions about Property Rights
and the National Scenic Byway Program

If you would like more information on hosting a scenic
conservation training workshop to begin the process 
of developing a scenic conservation plan, please 
contact the America’s Byways Resource Center at 
center@byways.org.

N OT JUST FOR 
B Y WAYS WITH “ S C E N I C ”
INTRINSIC QUA L I T I E S

This handbook is for all Byways that want to manage the
visual character of their corridors. All of the intrinsic
qualities—historic, cultural, natural, recreational and
a rchaeological, as well as scenic—contribute to the visual
c h a r a c t e r. People are visual cre a t u res. What they see as
they travel your Byway greatly influences their travel
experience. Pre s e rving and enhancing the visual quality
of your Byway will add to its appeal and encourage a
g reater number of visitors to take time to explore the
Byway corr i d o r. 

A
m e r i c a ’s BywaysT M beckon the traveling public to experience our nation’s rich beauty, historic past, cultures and traditions,

and diversity. People from around the world are drawn to the inspiring mountains, prairies, coasts, farmland and ranchland,

f o rests and lakes in the United States. They also come to experience life in cities and towns that reflect the cultures of the people

who built them and the people who live and work there today. Incre a s i n g l y, people every w h e re want to visit authentic places.
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Managing the Byway’s visual quality also offers significant
o p p o rtunities to explore new ways of implementing your
ro a d ’s corridor management plan (CMP). For example, a
historic town may wish to increase its tourism re v e n u e .
By restoring historic pro p e rties and creating a quaint
pedestrian-friendly downtown area, the town may entice
travelers to stop and explore, and perhaps shop and visit
local restaurants, rather than bypass the town. 

BALANCING PRO M OT I O N
AND PRESERVATION OF 
THE ROAD 

Not long ago, “scenic roads” were often merely brightly 
c o l o red lines on a state tourist map or travel guide. Most
lacked the capacity to ensure that the visual quality of the
“scenic route” remained intact over time. The National
Scenic Byways Program has helped emphasize the 
i m p o rtance of active management to maintain these special
qualities. Since its inception in 1991, the program has 
distinguished itself with a dual emphasis on the pro m o t i o n
a n d p re s e rvation of designated roads and the places thro u g h
which they pass. Local groups around the country seek
national designation as an opportunity to enhance the 
outstanding character of their byway corridors, to pro m o t e
intriguing features and to stimulate economic development.
In turn, each community develops its own approach to the
management of the byway’s best qualities through conserv a-
tion, pre s e rvation and managed-development techniques.

Thousands of miles of the country ’s most outstanding
roads are now nationally designated Byways. As of 2004,
A m e r i c a ’s Byways included 96 National Scenic Byways and
All-American Roads. Hundreds of state and federal agency
scenic byways also welcome visitors. As communities
along these roadways recognize the value of their tre a s u re d
places, they want to protect and enhance the landscape
they see from these special roads. 

A NATIONAL PRO G R A M
BASED ON LOCAL DECISIONS 

A key component of the National Scenic Byways Pro g r a m
is local control over the Byway. The National Scenic
Byways Program defines local commitment as: A s s u r a n c e
p rovided by communities along the scenic byway that they 
will undertake actions, such as zoning and other pro t e c t i v e
m e a s u res, to pre s e rve the scenic, historic, re c reational, cultural,
a rchaeological, and natural integrity of the scenic byway and
the adjacent area as identified in the corridor management plan.1

After achieving and celebrating designation, your local
Byway organization has many opportunities to consider and
choices to make. Many ventures await, such as designing
and installing logo signs, marketing, fundraising for future
p rojects, planning interpretive services or establishing a 
welcome center. Yet, even as these exciting projects beckon,
you should remember the first key questions community
members considered as they prepared the Byway 
nomination and drafted a “vision statement” for the road: 

“What do we value most about our Byway corridor?” 

“What do we want our Byway to look like in 
10 to 15 years?” 

“What unique story does the Byway have to share
with travelers?”

“How do the scenic resources contribute to 
telling the Byway story?”

“How will we manage the Byway’s scenic quality 
to achieve our vision?”

1 National Scenic Byways Program, Section 9 (3), Federal Register, v. 60, no. 96, 5/11/95
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THE KEY TO BYWAY
S U C C E S S : PA RTNERSHIPS  

Byways are not only about distinctive roads and tre a s u re d
places, but also about people, communities and local 
stories. To manage a Byway and share these stories, it is
essential to establish partnerships with citizens, civic
o rganizations, businesses and government officials charg e d
with management of re s o u rces along the Byway. These
p a rtnerships are a staple of every Byway success story,
including a scenic conservation planning initiative.

H OW TO USE T H I S
HANDBOOK 

C o n s e rving Our Tre a s u red Places: Managing Vi s u a l
Quality on Scenic Byways prepares Byway groups for 
scenic conservation planning in which you will:

• Engage key part n e r s

• Assess, inventory and map scenic quality along the Byway

• Consider risks and threats to the scenic quality

• Identify and prioritize scenic issues

• Develop scenic conservation strategies

This handbook and two-day workshop provide focal points
for a planning process that can take six months to a year to
complete. The final product is a scenic conserv ation action
plan created by, and for, the communities along the Byway
to pre s e rve and enhance the corr i d o r’s scenic quality for
years to come.
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