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Byways Community Support Video Marketing Project

Synopsis

The video/DVD, “Tourism is Big Business,” demonstrates the grassroots nature of the byway
organization, and encourages businesses and individuals to get involved in their byway.

State(s): Nebraska
Byway(s): Nebraska byways
Category: Marketing
Project Type: Multimedia Material
Year Initiated: 2005
Year Completed: 2005

Person Submitting Project

Bonnie Pratt, Byways Account Director
Snitily Carr Advertising
300 S 68th St Place
Lincoln, Nebraska 68510
Phone: 402-489-2121
E-mail: bpratt@snitilycarr.com

State Or Indian Tribe Coordinator

Jim Pearson
Nebraska
Phone: 402-479-4881
E-mail: James.Pearson@nebraska.gov

Project Description

It is critical that residents, city governments and business owners understand the link between
tourism and the economic vitality in their area. This video/DVD, “Tourism is Big Business,”
demonstrates the grassroots nature of the byway organization, and encourages businesses and
individuals to get involved in their byway, whether from an event standpoint, by paying dues, by
offering referrals to travelers, or other modes of participation. The project involved several
byways, including Bridges to Buttes Byway, Loup Rivers Scenic Byway, Gold Rush Byway,
Outlaw Trail Scenic Byway, Heritage Highway, Sandhills Journey Scenic Byway, Lewis &
Clark Scenic Byway, Western Trails Historic & Scenic Byway and Lincoln Highway.
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Community involvement and Public Outreach

In preparing the content outline and copy for the script, we talked to a number of byway leaders
who serve many roles, yet have the same challenge: to unite as an industry to stretch limited
human and financial resources. We talked to representatives from both small towns and big
cities alike. In the video, we showed attractions that are well known (Henry Doorly Zoo and
SAC museum) as well as lesser-known tourism draws.

Partnerships

To shoot and produce this video, we worked with the Nebraska Division of Travel and Tourism,
the Department of Economic Development, the Game and Parks Commission, the nine byway
organizations, and tourism attractions large and small. The nine byways across the State are
getting the word out to their communities about what being part of a byway really means.

Advancing The Goals Of The Byway's Corridor Management

Education and getting the word out about the byway organizations and their missions are key
challenges for each of the nine Nebraska byways’ CMPs. So are defining the features and
benefits of membership and the cooperative nature and win-win benefits of working together. By
producing this video, byway leaders have a program to give to potential dues-paying members,
and to play for audiences when asked about the power of tourism and their byway organizations.
By 2007, four byway organizations had implemented membership drives and were beginning to
grow their organizations.

Describe Project's Innovation

This program was produced in both video format and DVD format, with DVD being the most
preferred method. It is innovative in that we responded to the needs of our byway leaders: they
asked for something they could use as an education tool, and we delivered it for them, in an
entertaining, easy-to-follow, and short format.This program serves as part of a byway’s benefit
kit, too. It addresses the need of the nine byways to market to their region for membership,
participation and buy-in, both through volunteer efforts and membership dues.

Primary Funding Sources

Funds contributed from local or State sources: $10,700
Funds contributed from Federal sources: $42,800
Funds contributed from other sources:
Total cost of project: $53,500

During this project, we learned:

Getting the word out to consumers, travelers, residents and businesses about the byway
organization is crucial.
It is important that our elected officials recognize the vital impact that the byways program has
on the State, and that the Nebraska Department of Roads makes it happen.
It is important to educate students of all ages to the impact tourism can have on our State’s
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economy, and that good roads make the trips come together.
Tourism affects every one of us.

If we were to do it again, we would:

Secure resources about tourism and byways’ connections to distribute to schools across the State
who teach Nebraska history to fourth graders.
Secure resources to distribute the program to libraries, colleges, historical societies, nonprofit
organizations, and every elected official, so they understand the connection between rural
tourism and the State’s nine byway routes and their impacts on Nebraska residents.
Get the program aired on public access channels across the State.
Distribute the program to everyone who works in tourism, particularly the Nebraska Travel
Association and Nebraska Association of Convention & Visitor Bureaus.
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