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Meeting of the Great Rivers DVD

Synopsis

The byway group worked with the Alton Regional Convention & Visitors Bureau and other
partners to create an enticing video, which highlights multiple locations that reflect the byway’s
intrinsic qualities.

State(s): Illinois
Byway(s): Meeting of the Great Rivers Scenic Route
Category: Marketing
Project Type: Multimedia Material
Year Initiated: 2004
Year Completed: 2005

Person Submitting Project

Brett Stawar
Meeting of the Great Rivers Scenic Route
200 Piasa Street
Alton, Illinois 62002
Phone: 800-258-6645
E-mail: bstawar@visitalton.com

Byway Leader

Brett Stawar
Meeting of the Great Rivers Scenic Route
200 Piasa Street
Alton, Illinois 62002
Phone: 800-258-6645
E-mail: bstawar@visitalton.com

State Or Indian Tribe Coordinator

Melissa Hendricks
Illinois
Phone: 217-785-1250
E-mail: melissa.hendricks@illinois.gov

Project Description
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Our goal was to create a short, very enticing video to highlight many of the intrinsic qualities
our byway offers. We operated under an objective to increase awareness of the byway,
emphasizing the four seasons and reasons to travel the route.

Specifically, we developed a shot list to include locations such as:

Lewis & Clark State Historic Site
National Great Rivers Museum
The Confluences of the Rivers (Illinois, Missouri and Mississippi)
Pere Marquette State Park and Lodge
Argosy Casino
Antique Districts
Piasa Bird
Alton Museum of History & Art
Principia College
Lewis & Clark Community College – sculpture and botanical gardens
Clark Bridge
Riverboat Ferries
Golfing, biking and hiking
Festivals
Scenic drives along the Great River Road in all seasons
Each byway community

We sent the DVD to group tour operators and travel writers. As a result, we have received more
than 100 group bookings and visits to the region. Additionally, we have received inquiries from
travel writers with the UPI, Miami Herald and Indy Star developing stories on reasons to visit
the region.

We completed the byway DVD in June 2005 and began initial distribution in June through
October.

The DVD has won statewide awards for tourism and continues to provide a glimpse of our
byway for first-time visitors.

Community involvement and Public Outreach

The DVD project grew from the byway’s marketing strategy geared toward reinforcing general
marketing awareness, an objective identified in the corridor management plan (CMP). The CMP
was created through a detailed public involvement plan, and the DVD reflects the input.

The Alton Regional Convention and Visitors Bureau met with each community to discuss the
representation in the video of attractions and hospitality partners along the byway. We developed
the shot list noted above and began a plan for implementation.

We unveiled our product to the local markets at the annual summit on tourism in November of
2005.

Partnerships
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The byway’s partnership with the Alton Regional Convention and Visitor’s Bureau, the regional
CVB encompassing the entire Meeting of the Great Rivers Scenic Route, is invaluable. It is
imperative that the byway and CVB organizations work hand in hand regarding marketing
strategies. For this project, the byway benefited with direct staff support, vision and overall
project management at no direct expense.

The CVB relationship became the driving force for a continuous loop of the video to be shown
in the Alton Holiday Inn lobby with additional video broadcasts in all 137 rooms.

The local PBS station, KETC in St. Louis, provided footage for the video. This proved essential
in capturing the byway’s four seasons, since we were working within a two-season timeline.

In addition, several of our main attractions accommodated the video crew during their numerous
visits. More than 14 hours of footage were taken at various locations.

Advancing The Goals Of The Byway's Corridor Management

As part of the CMP, marketing plans have been developed three times. Part of the byway’s
vision is to enhance economic development and offer tourists unique cultural experiences. The
shot list was derived from the intrinsic quality assessment of the CMP for our byway.
Additionally, our marketing section of the byway discusses how it would utilize the Alton
Regional Convention & Visitors Bureau to lead marketing efforts tying directly into planned
promotional emphasis.

Visitation throughout the byway increased dramatically in the past year since the video has been
marketed. In October, shortly after we distributed the video, our region’s lodging partners saw
their best-ever occupancy and income rates. The increase was more than 70 percent higher
compared to the same month in the previous year. The Alton Regional Convention & Visitors
Bureau received record-breaking calls and website visits, which were the primary action
elements in the video.

In addition, the State of Illinois ranked this video as the best video produced for destination
marketing in 2005 at the annual Governor’s Conference on Tourism.

Given the above examples, tourism continues to be a driving economic activity for the byway
area. The State of Illinois estimates that an overnight visitor spends approximately $125 per day
in downstate Illinois. Again, based on statistics for October, and the rest of the 2005 season, we
are estimating a direct impact of more than $25,000 in traceable income. Notably, our lodging
partners experienced above-average occupancy and average daily rates. The results are even
more impressive considering the project’s total cost of only $19,869.50 to create, produce and
distribute 7,000 DVDs.

Describe Project's Innovation

Our byway DVD has some very innovative elements. In developing the shot list, we found it
essential to show all four seasons, including shots of the same location snow-covered in the
winter and blooming in the spring. We also had to jump through some hoops to legally use the
song “Rolling on the River” by Credence Clearwater Revival. To accomplish some of these
goals, we partnered with the local PBS station in obtaining footage given our tight delivery
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timeline.

Also, the local Holiday Inn broadcasts our video continuously inside each of its 137 rooms and
at the lobby check-in station. The front desk inquiries regarding byway attractions has more than
doubled to about 500 inquiries per month. Currently, the Holiday Inn is examining ways to
provide front desk and concierge support with the hospitality and attraction training specific to
the highlighted sections of the video. We are still working on ways to offer streaming video on
the new byway website we are developing.

Primary Funding Sources

Funds contributed from local or State sources: $3,973.90
Funds contributed from Federal sources: $15,895.60
Funds contributed from other sources:
Total cost of project: $19,869.50

During this project, we learned:

Going high quality and expensive is not the most effective route.
Great ways to mass produce DVDs, affordably.
The ins and outs of licensing music for use on a promotion DVD.
How fun a video project can be (most of the time).

If we were to do it again, we would:

Allot more time for the completion of the project.
Demand that the video crew use a tripod.
Immediately plan for streaming video on our website (still planned, but not yet up).
(No answer available.)

Supporting Images for this Project

Graphic of the byway sign
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