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Synopsis

The Gold Belt Tour project is a system of interpretation that includes 14 interpretive sites, two
community walking tours, two books, a brochure, a website and an audio tape that cover
basically the entire 131 miles of the byway.

State(s): Colorado
Byway(s): Gold Belt Tour National Scenic Byway
Category: Interpretation
Project Type: Multimedia Material
Year Initiated: 1997
Year Completed: 2007
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Phone: 303-757-9982
E-mail: Betsy.Jacobsen@dot.state.co.us

Project Description

As of 2007, we have been working for 10 years to complete good interpretation sources for the
visitors of Gold Belt Tour. We have completed 14 interpretive sites, two community walking
tours, two books, a brochure, a website and an audio tape that cover basically the entire 131
miles of the byway. The byway’s history, unique geologic features, paleontology sites and scenic
vistas are all interpreted in some way in our system.

When the corridor management plan (Partnership Plan) was signed in 1997, one of the most
important goals was “Education and Outreach.” The planning group felt it was important to
promote an understanding of traditional lifestyles and past and present human endeavors. They
also wanted to encourage the byway traveler to observe and recognize evidence of historic land
uses.

Also, the plan included the desire to motivate travelers and area residents to learn about natural
and cultural history of the byway. Our project or system of interpretation has addressed these
goals and provided the consumers several ways to access this information.

The organization has taken a deliberate approach to completing the interpretation, and has tried
to make good choices even when the project took a little longer to complete. We are currently
wrapping up all planned interpretation and will be reevaluating any future needs.

Community involvement and Public Outreach

During our original planning process, a committee of 35 community leaders and members set up
educational goals. The communities and the byway board set actions from those goals.

We have always welcomed community involvement during the idea phase, asking for input into
what citizens want and where they would like interpretation done. Several community members
have served as researchers, editors and technical support.

Public outreach is clear when visitors stop and read the signage. Some sites are in conjunction
with Welcome Centers (cabins), and their visitation is normally 24,000 people a year.

At several events each year, the organization sets up a booth that includes a traveling display,
brochures and the books, plus other information. Depending on the event, we see 500 to 2,000
people daily.

We have sold about 600 copies of our geologic guidebook, 800 of the historic guidebook, and
distributed 700 copies of the audio tour.

Partnerships

Our byway includes five communities, and each was involved in the text, design and media
choice for its area. They also contributed some financial assistance, either cash or in-kind.
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We partnered with the State of Colorado, Division of Wildlife on several watchable wildlife
exhibits. For three wildlife signs, we partnered with Canon City Park and Recreational District.

The Colorado Historical Society Fund provided the bulk of funding for the most recent brochure
and the history guidebook, and assisted with many of the historic photos used throughout our
system.

In addition, the Bureau of Land Management and National Park Service are very involved on
the board. More important, they have loaned their interpretive experts to help with writing,
editing and design.

Also, developing our geologic guidebook involved five geologic or paleontology experts who
donated time and expertise to write the text, and signed all rights over to Gold Belt Tour.

Advancing The Goals Of The Byway's Corridor Management

Several goals for Education and Outreach in the byway’s corridor management plan have been
met with our current interpretive system:
1. The goal of promoting understanding of traditional lifestyles, including ranching, farming and
mining, are addressed at our Four Mile Park, Battle Mountain, Tenderfoot, Hornbek and Cripple
Creek sites.
2. The goal of promoting understanding of past and present endeavors is well covered with the
Cripple Creek and Victor Walking Tours. Indian values and history are highlighted on the
Florissant Kiosk, while the Florence kiosk stresses the town’s roles in the area. Railroad history
is covered along Phantom Canyon road, while fossil/dinosaur discoveries are the main topic of
the Marsh Quarry interpretive trail and the Cleveland Quarry exhibit.
3. Almost every site includes information about the natural history, views and route guidance,
which meet the goals of communicating good stewardship, enhancing the traveling experience
and sharing the byway’s story.
4. Sharing information about historic uses and environmental issues helps visitors understand
the value of the land, another goal.

With several interpretive sites, we can share stories specific to each location, which helps
visitors understand what is special about where they are. The popular walking tours help folks
gain a feeling of the area’s history as they learn information about each building. One of our
most popular interpretation items has been the audio tour of Phantom Canyon Road.

The history guidebook’s size was not overwhelming, and it contains lots of historic pictures.
This guidebook gives residents and visitors alike a great overview, encouraging them to pursue
further research.

The brochure and website are other sources for the visitor to gain an understanding of the
intrinsic qualities and to learn the byway story. Our byway offers unique routes with different
driving experiences; the brochure/website provide the traveler with driving information and
describe historic sites, recreational opportunities, wildlife watching ideas, and tips. Photos
provide a glimpse of the possible visitor experiences.

Describe Project's Innovation
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Our innovation is the partnerships we formed to accomplish this project. Each community or
government entity was involved in telling its own story and to pick the media that best fit its
needs. Gold Belt Tour was the lead, and helped with our experts, contractors and financial
support. One community took the simple $6,000 we were able to contribute and grew their
signage into a $35,000 project, which is true partnership.

Our other innovative direction was in developing an interpretive system with several different
formats and media, which increased the accessibility of information to the consumer. We chose
not to put all our eggs in one basket. Along with different media types, we also made sure that
interpretive system included all the different topics that the Gold Belt region inspires.

Primary Funding Sources

Funds contributed from local or State sources: $64,900
Funds contributed from Federal sources: $93,050
Funds contributed from other sources: $29,000
Total cost of project: $186,950

During this project, we learned:

We should have done the audiotape, so that it could have been enjoyed in both directions of the
route instead of just one.
To prepare a better marketing plan for the audiotape and books.
Implementing various media helps fit differing individual needs.
Appreciation of cultural history is good for the byway and its preservation efforts.

If we were to do it again, we would:

We would use a different sign maker for the first ones; we have had some fading problems.
We would have stored all negatives in one location; local communities have lost some.
We would not have taken so long to finish the books.
(No answer available.)

Supporting Images for this Project

Gold Belt Tour informational sign on Phantom Canyon Road.
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Kiosk about mining history, natural view above Cripple Creek.

Watchable Wildlife information at Phantom Canyon.
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