
Byway Projects Database

Project Report

Wayfinding Program

Synopsis

This wayfinding program, including 53 kiosks and over 200 directional signs, provides user- and
visitor-friendly orientation to the byway through interpretation, environmental education and
information delivery.

State(s): Minnesota
Byway(s): Grand Rounds National Scenic Byway
Category: Interpretation
Project Type: Signage
Year Initiated: 1998
Year Completed: 2004

Person Submitting Project

Nick Eoloff, Project Mgr/RLA
Grand Rounds National Scenic Byway
2117 West River Road
Minneapolis, Minnesota 55411
Phone: 612-230-6465
E-mail: neoloff@minneapolisparks.org

Byway Leader

Nick Eoloff, Project Mgr/RLA
Grand Rounds National Scenic Byway
2117 West River Road
Minneapolis, Minnesota 55411
Phone: 612-230-6465
E-mail: neoloff@minneapolisparks.org

State Or Indian Tribe Coordinator

Mark Anderson
Minnesota
Phone: 651-366-3606
E-mail: Mark.R.Anderson@dot.state.mn.us

Project Description
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Designated as a Minnesota State Scenic Byway in 1997, the Grand Rounds was designated by
the Federal Highway Administration as a National Scenic Byway in 1998 and recognized as the
nation’s “premier national urban” byway. Following designation, the Grand Rounds received a
Federal grant for developing an interpretive wayfinding program.

The wayfinding program’s main focus is to provide user- and visitor-friendly orientation to the
byway through varied communication modes, including interpretation, environmental education
and information delivery. All three of these forms are used for delivering the necessary tools for
reaching the public. In addition, the wayfinding program has created a unique and unifying
system of identity for the byway.

The wayfinding project was completed in 2004, with 53 kiosks located throughout the byway
and over 200 directional signs that are strategically placed. The kiosks provide information on
the byway’s location, cultural and/or natural resources, history and recreational opportunities.

The success of the project is evident by the increased understanding of the byway and its
increase in use, serving over 15 million visitors annually—second only to the Mall of America.

Community involvement and Public Outreach

The Minneapolis Park and Recreation Board, which oversees the Grand Rounds, is an
independently elected body, inherently requiring public outreach. Individual citizens,
representatives of special interest groups and other public officials have access to the planning
and direction of the byway. Additionally, election creates autonomy from other government
organizations, allowing for independent decisions regarding recreation services, facilities and
educational experiences.

Moreover, participation from numerous volunteers and nonprofit organizations that play a vital
role in supporting specific byway sites and programs also contributed to the wayfinding project’s
success. These organizations and individuals provide a local bond with the byway and support
the interpretative and cultural resources that make the Grand Rounds a unique urban byway.

With many local community groups participating in the interpretive and historical features of the
Grand Rounds, the public outreach is enhanced and a sense of ownership and a sense of place
are created.

Partnerships

Throughout the design and implementation process, many partners became involved with the
wayfinding project. The City of Minneapolis’ Public Works Department partnered with the Park
Board to identify locations for signs and kiosks and provide aerial photography for the
orientation maps. The U.S. Army Corps of Engineers worked with the Park Board in presenting
and documenting the current navigational interests and the historical perspective of navigation
of the Mississippi River and the Lock and Dams. Hennepin County Historical Museum offered
information on the Longfellow House and provided old photos used along some of the
historically significant points of interest. Private-entity parties, including local neighborhood and
nonprofit organizations, assisted with environmental interpretation, natural history and habitat
information throughout the byway. The Lumac Company worked on design standards for
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directional and informational signage. Importantly, the Minnesota Department of Transportation
assisted in the framework and planning of the program.

Advancing The Goals Of The Byway's Corridor Management

To a large part, the wayfinding project enhances the goals of the byway’s corridor management
plan. The most obvious is the goal of providing a user- and visitor-friendly orientation to the
byway. The wayfinding kiosks clearly orient the visitor with knowledge of location, the byway
corridor and interpretive resources. Another goal met through the project is one that creates and
sustains a unique and unifying park identification system with cohesiveness throughout the
byway. The style, fashion and uniform characteristics of signage provide the user with a sense of
identity.

The goal of providing a variety of interpretive programs and services aimed at different user,
visitor and customer segments is obtained through the program’s information delivery. Other
goals have been targeted and obtained, such as fostering stewardship of park and byway
resources, connecting users with other related interpretive programs and encouraging residents
who don’t participate in the byway experience to do so.

1. The wayfinding project has enhanced the visitor’s and user’s experience by creating a
common identification throughout the entire byway. This has also increased the visitor’s
understanding of cultural, historical and recreational opportunities and has promoted the
byway’s intrinsic qualities.
2. The wayfinding program has increased awareness and byway use according to the
Metropolitan Council’s annual visitor-use studies. Increased economic activity is indicated by
additional coffee and confectionary shops, reinvestment in local housing stock and housing
prices along the byway.
3. The visitor’s experience and understanding of the byway’s intrinsic qualities has been
enhanced. Panels identifying unique historical, cultural and recreational value have been
presented throughout the byway. The history and beginning of the byway is effectively detailed
through the program.
4. The wayfinding program has enhanced the user’s experience as noted through first-hand
feedback from the public.

Describe Project's Innovation

The wayfinding program offers much more than strictly information dissemination. The
wayfinding kiosks throughout the byway bring a sense of place and a sense of cohesion.
Thematic colors, location identifiers, symbols and style present an innovative program of
promoting, interpreting and directing users through the byway experience. A sense of place is
brought to the user through the interpretation of historical and cultural resources and through
incorporating neighborhood and local values throughout the Grand Rounds system.

Information provided on the kiosks goes beyond the typical “You are Here” locator, giving
additional information on the history, area highlights and essential travel information.

Primary Funding Sources
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Funds contributed from local or State sources: $281,914
Funds contributed from Federal sources: $715,712
Funds contributed from other sources:
Total cost of project: $997,626

During this project, we learned:

We learned that people like information—the more information, the better.
We learned that information intended for the public to use on a daily basis should be adaptable;
the end-product design should be flexible to allow us to make adjustments quickly and
efficiently.
We learned that people have a great interest in the look and design of signs and kiosks. The
public can get very involved.
We learned how critical it is to have support at all levels. For example, without direct input from
the carpenter shop and installation crews, the project would have been much more difficult and
probably less successful.

If we were to do it again, we would:

Add more two-sided kiosks instead of four-sided models. Not all panels have information on
them; however, information can be added in the future.
Because we used four-sided panels, we would have provided additional information on
particular districts or byway features. These panels would address one of the primary goals of
the project, which was to encourage usership of lesser-known areas of the Grand Rounds.
Add lighting to the kiosk information and overhead lighting around the kiosks to provide a
user-friendlier atmosphere.
Vary the finished floor. Rather than using a plain concrete for the kiosk slab, other materials
(colored concrete, exposed aggregate finish, different score patterns, etc.) could have been used.

Supporting Images for this Project

Wayfinding kiosk – Cedar Lake Parkway

Location/place identification sign

4 of 5



Wayfinding kiosk – Lake Calhoun Parkway
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