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Synopsis

This interpretive plan worked to establish planning guidelines and a long-range vision for
maintaining and developing interpretive sites and services along the historic Glenn Highway
National Scenic Byway.
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Project Description

The Glenn Highway National Scenic Byway winds 137.5 miles from Anchorage through the
glacially sculpted Matanuska River Valley, and empties into the expansive Copper River Basin.
Since becoming a National Scenic Byway on June 13, 2003, the byway committee has been
working to increase membership and improve the byway experience for residents and visitors.
The purpose of the plan is to establish planning guidelines and a long-range vision for
maintaining and developing interpretive sites and services along this historic pathway. The plan
recommends implementing interpretive projects that:
• Enhance existing facilities
• Enhance travelers’ experiences by offering more interpretive opportunities and adequate rest
areas
• Provide travelers with information about byway resources
• Provide travelers with opportunities to learn about the byway’s natural, scenic, cultural,
historical, recreational and archaeological qualities
• Encourage local communities, businesses and residents to take ownership in the byway and its
resources
• Benefit byway businesses

One of the projects implemented from this plan is the installation of seven interpretive panels in
June 2005 at the South Palmer Railroad Station in Palmer, Alaska. This interpretive center’s
theme is “Tracing Foot Steps,” and each panel features one of the six intrinsic qualities of the
Glenn Highway and what that means to Alaska’s rich and diverse lands.

Community involvement and Public Outreach

The Glenn Highway National Scenic Byway Interpretive Plan will promote community
involvement by encouraging local businesses to take ownership in the byway and its resources
through the following methods.
• Encourage local businesses to distribute interpretive materials provided by the byway
organization and host interpretive displays. Benefits include increased visitation, personal and
economic gain, and enhanced visitor experiences.
• Foster cooperative relationships with community businesses to ensure byway resources are
inventoried and considered when implementing the interpretive plan.
• Develop partnerships with area businesses to help maintain byway facilities.
The plan’s first phase includes locations that receive or have the potential to attract a large
number of travelers, and locations where interpretation would benefit travelers and business.
Interpretive panels, visitor amenities, and shopping opportunities would enhance the travelers’
experiences. Interpretation and improvements at these sites will improve business and help
instill a sense of ownership in the byway experience.

Partnerships

The plan includes numerous opportunities to partner with other organizations, such as:
• U.S. Army – Fort Richardson Army Base
• Anchorage Ski Club/Alpenglow at Arctic Valley Ski Area
• Chugach State Park
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• Alaska State Parks
• Municipality of Anchorage
• Alaskans for Palmer Hay Flats
• Alaska Department of Fish and Game
• Lifetime Adventures
• Palmer Historical Society
• Chickaloon Native Village
• Alpine Historical Society
• Mat-Su Borough
• Local clubs (ATV, Snowmobiling, hiking, etc.)
• King Mountain Lodge
• Alaska Department of Transportation and Public Facilities (DOT&PF)
• Grand View Café’ and RV Park
• Glacier View Elementary
• Glenn Highway Hospitality, LLC
• Sheep Mountain Lodge
• Audubon Society
• Mat-Su Birders
• Alaska State Troopers
• Alaska Railroad
• Slide Mountain Cabins and RV Park

The byway also has a cooperative working relationship with the DOT&PF.

Advancing The Goals Of The Byway's Corridor Management

The corridor management plan recognizes and interprets the spirit of the people of the Glenn
Highway and finds common ground to work with businesses interests, tourists and residents
alike. The interpretive plan is an ideal extension of the CMP.

The interpretive plan advances the interpretive goals by:
• Providing relevant background information
• Outlining themes, goals and objectives of the plan and of the proposed interpretive sites
• Providing an overview of the byway’s intrinsic qualities, including a detailed mile-by-mile
resource inventory
• Incorporating the needs and demographics of potential visitors to ensure that essential byway
values and activities are accessible, and to ensure that facilities and media are designed to meet
visitor-experience goals
• Considering the existing facilities along the byway and making recommendations to improve
and maintain those sites
• Recommending new programs and facilities that are best suited to help byway travelers have
an enjoyable and memorable experience
• Making suggestions for developing community partnerships to ensure that interpretive
facilities along the byway are maintained
• Establishing design guidelines for interpretive sites and services
• Suggesting ways to evaluate the effectiveness and quality of the interpretive sites and services

The interpretive plan contributes to the visitor’s understanding of the byway’s intrinsic qualities
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by incorporating themes into its goals and objectives. The overriding theme, “The Glenn
Highway corridor is a natural pathway between the sea and Interior,” is supported by primary
interpretive themes:
1. Dynamic, natural forces continue to shape the byway just as they have for thousands of years.
2. Dena’ina and Ahtna Athabascans have lived and traveled in this corridor for thousands of
years and continue to have a strong presence today.
3. Several significant events increased Euro-American presence in the corridor.
4. The Glenn Highway corridor supports a wide range of plants and animals.
5. Travelers can safely enjoy the byway’s many recreational opportunities.
6. Archaeological and paleontological discoveries enlighten researchers and laymen about the
byway’s first inhabitants.

To effectively communicate the byway’s story, the plan outlines Visitor Experience Goals:
1. Enjoy the corridor’s scenic and natural landscape
2. Enjoy services offered by area businesses, communities and waysides
3. Learn about the people and events that shaped today’s byway communities

The byway’s story is told through non-traditional mediums, including oral interpretation,
informational/interpretive materials and services, and site-specific interpretive projects, from
trailhead improvements to interpretive wayside development.

Describe Project's Innovation

The Glenn Highway National Scenic Byway Interpretive Plan is the first interpretive plan for the
Alaska Byways and should be a standard reference for future planning. Its mission is “[…to
establish] a long-range vision for enhancing the traveler’s experience through the improvement,
development, and maintenance of interpretive sites, materials, and services along this historic
pathway.”

The plan will help the byway committee obtain funds from the Federal Highway Administration
to implement the recommended projects in the plan. The plan helps those implementing the
projects choose relevant interpretive topics and use appropriate design standards. This plan gives
the committee a working document that can stay with the organization even as members and
board members change throughout the process.

The plan is outlined in phases that provide specific, easy-to-follow and achievable guidelines
and suggestions that will help the committee fulfill the vision for the byway.

Primary Funding Sources

Funds contributed from local or State sources: $28,422
Funds contributed from Federal sources: $113,684
Funds contributed from other sources:
Total cost of project: $142,106

During this project, we learned:

More about the history and culture of the 49th State.
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That our organization has many opportunities to work with several partners in fulfilling our
vision.
To use non-traditional methods to convey our story.
That there are several audiences with several different agendas when it comes to planning for
the future.

If we were to do it again, we would:

We would have had another round of public meetings.
(No answer available.)
(No answer available.)
(No answer available.)

Supporting Images for this Project

South Palmer Station, interpretive site for the Glenn Highway National Scenic Byway.

Dedication ceremony for interpretive panels.
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