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Synopsis

The Lake Erie Coastal Ohio (LECO) Trail Corridor Management Plan (CMP) addresses the
need to promote and protect Lake Erie and its intrinsic qualities.
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Project Description

The Lake Erie Coastal Ohio (LECO) Trail Corridor Management Plan (CMP) grew from the
“Strategic Plan for Developing Experiential Tourism” developed by LECO following two years
of stakeholder input, research and public meetings. The LECO decision to seek designation
evolved due to the strong shared values and goals of the FHWA and the LECO organization.
These shared values address the need to promote and protect Lake Erie and its intrinsic qualities.

The CMP (printed February 1, 2005) was developed to meet requirements of State designation
of the proposed route as a State Scenic Byway and to meet the Federal requirements for
National Scenic Byways Program designation. Both designations were achieved in 2005.

The CMP is a “living” document, and it will continually be revised to meet the needs of
residents, visitors and the resources of the Lake Erie region. Its purpose is to address long-term
objectives and management strategies, but not necessarily develop solutions for every problem
posed. The CMP documents a route closely following the Lake Erie shoreline from the
Ohio-Pennsylvania border through Cleveland and numerous lakeshore communities to the
Ohio-Michigan border. At Toledo, a loop extends into a unique Oak Openings area.

This CMP creates: a vision for the Lake Erie Coastal Trail; an inventory of the characteristics of
the byway’s intrinsic qualities; a summary of how these qualities will be interpreted and
marketed to motivate increased stewardship and visitation; and, a summary of the goals and
strategies for promoting and preserving the byway’s intrinsic qualities.

Community involvement and Public Outreach

The CMP was developed with input from the seven coastal visitor bureaus, coastal community
officials, resource protection agencies, non-government organizations and citizens. Thirty-four
city, township, county, State and Federal officials provided letters supporting the Lake Erie
Coastal Ohio Trail. Since 2001, some 60 informational meetings on the CMP and the Lake Erie
Coastal Ohio Trail program reached more than 8,200 citizens. A 2001 survey of shoreline
stakeholders regarding the LECO project helped improve the program. Over 400 stakeholders
representing agencies, non-profit organizations, tourist industries, small businesses, coastal
communities, academia, government offices, museums, cultural attractions, historic sites and
more participated in workshops, received information and provided ideas, input and information
for the development of the CMP.

The CMP is posted at www.coastalohio.com; the site received 182,000 unique visitors and
approximately 3.1 million hits in 2005. More than 250 copies of the CMP were sent to key
leaders. Dozens of news releases on LECO have been sent to over 60 media outlets in the past
five years. More than 800 interested individuals receive the LECO quarterly electronic
newsletter. A diverse and geographically broad LECO Board of Directors ensures ongoing
community involvement.

Partnerships

Visitors’ bureaus of Greater Toledo, Greater Cleveland, Ottawa, Erie, Lorain, Ashtabula, and
Lake counties partnered with the Ohio Department of Development, Division of Travel and
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Tourism, to conduct a resource inventory and develop a “Strategic Plan for Developing
Experiential Tourism: Lake Erie Coastal Ohio.” The national scenic byway and the CMP
support long-term resource protection and coincide with the Lake Erie Protection and
Restoration Plan created by the Ohio Lake Erie Commission (OLEC).

Lake Erie Coastal Ohio (LECO), Inc., was formally incorporated in March 2002 with a full-time
executive director and a Board of Trustees was established, and five working committees began
the implementation process.

LECO, Inc. relies on active partnerships with more than 22 organizations. Several projects have
moved forward with like-minded partners, such as The Nature Conservancy, Audubon Ohio, and
the Ohio Division of Recycling and Litter Prevention.

Advancing The Goals Of The Byway's Corridor Management

Based, in part, on the CMP, the State of Ohio designated the Lake Erie Coastal Ohio Trail a
State scenic byway on April 22, 2005. Additionally, the CMP was the foundation for the
designation of the Lake Erie Coastal Ohio Trail as one of America’s Byways® on September 22,
2005. The CMP lists the goals, objectives and actions necessary to implement the scenic byway.
It is an active document that allows the LECO board and executive director the flexibility to
seize opportunities and advance the mission of LECO.

We are now moving into the implementation phase of the CMP and have already made some
adjustments based on a compression planning exercise in December of 2005 to determine LECO
goals and strategies for 2006-2009. Using the CMP as a guide, board members developed and
prioritized strategic actions and specific steps. Each strategy has been assigned to a committee
member and specifically to a volunteer committee member to oversee completion of each
strategy.

Describe Project's Innovation

The CMP presents the concept of bringing the tourism industry together with the environmental
community to protect and preserve resources necessary to provide an enhanced visitor
experience to the traveling public. It shows how a sustainable economic growth engine (tourism)
can combine with resource protection strategies to improve the quality of life in the Lake Erie
Coastal zone.

Developing the Lake Erie Coastal Ohio Trail is an active process. The decision to seek scenic
byway designation evolved as a direct result of regional planning and strategic analysis. Thus,
the CMP was developed to help us achieve scenic byway designation to meet a documented
need to protect and promote Lake Erie and adjacent coastal resources.

The CMP provides an economic rationale for tourism development and for protecting and
preserving the intrinsic qualities of the Lake Erie historical, cultural, natural, and recreational
resources upon which the tourism industry depends.

Primary Funding Sources
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Funds contributed from local or State sources: $4,000
Funds contributed from Federal sources:
Funds contributed from other sources: $35,000
Total cost of project: $39,000

During this project, we learned:

If you set realistic goals and work hard, you can accomplish great things.
Good volunteers are eager to help—ensure they have the information and tools they need and let
them run with an idea.
You do not need to spend a lot of money in consultants to create a plan that works.
One person must be in charge and have excellent communication skills.

If we were to do it again, we would:

We would have printed more CMPs to begin with, rather than having to re-print.
We would not change a whole lot. The overall publication is easy to read and information is
easily referenced. We’ve loaded each chapter as individual .pdf files so when people request
information, it is easy to forward.
(No answer available.)
(No answer available.)

Supporting Images for this Project

www.coastalohio.com

Lake Erie Coastal Ohio Trail logo
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Visitors survey the Magee National Wildlife Refuge for distinct, regional birds.

Supporting Links for this Project

http://www.coastalohio.com/tools/toolbywayinformation.asp
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