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Synopsis

A plan for numerous effective marketing tools utilized by the Trace Tourism Compact, Inc., to
uniquely and comprehensively market the Natchez Trace Parkway and its adjacent communities.

State(s): Mississippi
Byway(s): Natchez Trace Parkway (Mississippi, Alabama, Tennessee)
Category: Marketing
Project Type: Multimedia Material
Year Initiated: 2000
Year Completed: 2005

Person Submitting Project

Terry Wildy
Natchez Trace Parkway 2680 Natchez Trace Parkway
Tupelo, Mississippi 38804
Phone: 662-680-4017
E-mail: Terry_Wildy@nps.gov

Project Description

The Natchez Trace Parkway is a 444-mile National Scenic Byway and All-American Road that
connects Natchez, Mississippi, to Nashville, Tennessee. Although the Parkway is the
seventh-most visited National Park Service (NPS) unit, research indicated that its 13 million
annual travelers were not fully experiencing the route’s recreational resources nor were they
venturing off the byway into adjacent communities. In an ambitious effort to promote the
Parkway and community experience, the Trace Tourism Compact, Inc., was created by
representatives from five Mississippi communities. The Mississippi Development Authority
quickly became a strong financial supporter of the group’s efforts. The group meets quarterly to
evaluate its marketing plan’s action items, develop ideas and resolve issues.

While the Compact has been an active public/private partner with the NPS for over five years,
May 2004-May 2005 marked significant growth in its public relations efforts. Members set out
to:
1) expand membership to include Tennessee and Alabama State and local tourism organizations;
2) increase public relations and marketing efforts to reach larger regional and national
audiences;
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3) encourage overnight stays in communities along the Parkway to increase economic impacts;
and,
4) provide Parkway travelers more details and resources to plan more fulfilling itineraries.

This submission is not for a singular marketing product, project, or event, but for numerous
effective marketing tools that have been utilized by the Compact to uniquely and
comprehensively market the Parkway and its adjacent communities.

Community involvement and Public Outreach

In 2000, the Natchez Convention and Visitors Bureau, Jackson Convention and Visitors Bureau,
Ridgeland Tourism Commission, Kosciusko-Attala Chamber of Commerce, and Tupelo
Convention and Visitors Bureau established a nonprofit corporation for “those persons or
entities interested in the development and promotion of tourism along and adjacent to the
Natchez Trace Parkway.” The Mississippi Development Authority’s Division of Tourism soon
joined the organization as an ex-officio member. For more information, see “Partnerships”
section.

Partnerships

In 2002, the Compact formalized its relationship with the NPS through a Memorandum of
Understanding (MOU). In May 2004, the Alabama Bureau of Tourism and Travel and the
Tennessee Department of Tourist Development accepted the Compact’s invitation to join as
ex-officio members.

Since that time, three additional Mississippi communities, four communities in Alabama, and
four communities in Tennessee have become members. The three States are vital financial
partners, enabling the Compact to implement its marketing plan. Any community adjacent to the
Parkway expressing an interest in joining the Compact is considered for membership. Early on,
the Compact hired Bobby King Associates, Inc., a Mississippi-based marketing firm frequently
honored for its work in tourism marketing, to assist in the development and implementation of
the Compact’s promotion strategies and products.

Advancing The Goals Of The Byway's Corridor Management

According to the Parkway’s General Management Plan, which serves as the scenic byway’s
Corridor Management Plan, “A primary objective for the information/interpretive program is to
enable visitors to plan their stays at the Natchez Trace Parkway. Visitors need to know what the
Parkway is, why it is significant, what services and activities are available to them along the
route, and how to select interpreted sites of special interest to them.”

The Compact, which operates under an MOU with the NPS, provides expertise in informing the
public about the Parkway’s (and its adjacent communities’) assets. As stated in the MOU, “…the
Compact is uniquely qualified to provide specialized expertise in planning, designing, and
implementing programs, projects, and initiatives to benefit public education and ensuring
enhanced visitation opportunities along and adjacent to the Parkway.” The Compact’s
responsibilities in the MOU’s Statement of Work include, but are not limited to: “Develop and
distribute appropriate tools to educate current and potential visitors to the Parkway through an
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annual program of work…Potential tools to enhance the various stakeholders’ understanding of
the Parkway include, but are not limited to, publications, exhibits, media, and interpretive
programs, tours, seminars and lectures.”

Describe Project's Innovation

The Compact is a highly innovative partnership that pools its time and money to implement an
equally innovative action plan. The plan targets a market within a 500-mile radius of the
Parkway. In FY 04-05, the plan included developing a new graphic image; a public relations
campaign; an enhanced website, www.scenictrace.com; a broader advertising campaign reaching
a national circulation of 11,263,042; enhanced collateral pieces such as an image brochure and
calendar of events rack card; media kits on CD; national tradeshow representation; conversion
studies; and inquiry fulfillment. Fulfillment information included the image brochure, providing
potential Parkway travelers with information.

The Compact coordinates with reporters and travel writers to showcase the Parkway and its
adjacent communities to international, national, regional, and local audiences. An email
newsletter announcing the availability of a detailed media kit for the Parkway’s Completion
Ceremony (press releases, photography, and itineraries) was sent to 2,500+ media outlets.

During the Compact’s first two years, over 30,000 inquiries were generated through regional
placements in consumer and niche publications such as Travel America, Southern Living, and
Motorhome Magazine. In FY 2005, inquiries increased to 56,903. Last year the Kosciusko-
Attala Chamber of Commerce recorded visitors from 29 countries. In FY06, this figure has
already increased to 31 countries. According to the NPS, the Parkway saw 4.6 million visitors
from January 1 to April 30, 2005, a 7% increase compared to the same period in 2004, which
recorded 4.3 million visitors. Since the Compact began, average travel party expenditures while
visiting the Parkway and its adjacent communities have increased from $410 to $470.

To fund the Compact’s action plan, the Mississippi, Tennessee, and Alabama tourism offices
contribute funding proportionate to the percentage of Parkway mileage in each State. Local
community members pay annual dues to help cover operating and administrative expenses. The
NPS does not contribute financially, but it has provided staff expertise and assistance. In
addition, the Compact has received grant funds.

Compact membership includes individual city promotion, detailed information on the website,
and inclusion in all collateral materials. This vast exposure cannot be efficiently purchased by
the individual communities.

Primary Funding Sources

Funds contributed from local or State sources: $85,000
Funds contributed from Federal sources: $184,000
Funds contributed from other sources:
Total cost of project: $269,000

During this project, we learned:
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By combining forces, communities, States, and the NPS can significantly leverage their
individual resources to have a greater impact in their tourism markets and visitor services.
It is extremely valuable to have an experienced marketing agency working closely with the
“volunteer” nonprofit organization to ensure that the marketing action plan is implemented in a
timely manner.
By partnering with multiple States, more ideas come to the table and more opportunities for
grant monies exist.
Research is crucial but sometimes difficult to obtain. By looking to outside partners such as
universities, challenges can be overcome.

If we were to do it again, we would:

Follow the same structure it established before.
Incorporate under a more user-friendly name.
(No answer available.)
(No answer available.)

Supporting Images for this Project

Scenic beauty and breathtaking bridge on the Natchez Trace Parkway in Tennessee

Supporting Links for this Project

http://www.scenictrace.com/
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