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Synopsis

The Northwest Passage Scenic Byway worked with two consultants to produce a comprehensive
wayfinding system plan and to address concerns related to revising the byway corridor
management plan.
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Project Description

In 2005, the Northwest Passage Scenic Byway Advisory Team contracted with two consultants
to produce a comprehensive wayfinding system plan serving motorists and communities along
its 202-mile corridor. The plan’s primary objective was to better and more comprehensively
inform, educate, and direct visitors to the diversity of resources characterizing this north-central
Idaho byway, whose stature was further distinguished by its FHWA designation as an
All-American Road in September 2005. Its second objective was to address concerns expressed
by civic and business representatives during the community scoping process for the revised
byway corridor management plan (CMP). Those concerns reinforced the need for more effective
channeling of motorists to byway community downtowns and building awareness of the
businesses and services available to byway visitors. The completed plan sets forth goals for
implementation by 2012, and addresses all components essential to wayfinding: tourist-oriented
directional signing (TODS); Internet websites and links to heritage sites and tourism services; a
comprehensive byway system of informational kiosks and outdoor interpretive exhibits; a
graphic family of brochures; and aural information technologies, including CD/cassette driving
tours, 511, and Traveler Information Systems (TIS). In tandem with the CMP, the Wayfinding
System Plan is the blueprint by which the BAT will facilitate simple, streamlined wayfinding for
byway visitors, and thereby better serve the tourism-supported economies of this byway’s
communities. This outcome is specifically identified under Appendix A, Table 12, of the 2006
Northwest Passage Scenic Byway Corridor Management Plan.

Community involvement and Public Outreach

Wayfinding issues were identified in the public planning meetings leading to the 1997 and 2006
corridor management plans. They resurfaced again as the byway communities of Orofino and
Kamiah conducted public forums on economic and tourism development. Building upon this
background, between November 2005 and May 2006, the following steps informed the planning
process that culminated in the wayfinding system plan for the Northwest Passage Scenic Byway.
1. Information was gathered and on-the-ground assessments completed. District 2 ITD staff
provided valuable data, including a video log/inventory of roadway signing along the 202-mile
corridor comprising US Highway 12 and Idaho Highway 13.
2. Public meetings involving residents and other stakeholders (businesses, agencies) were hosted
to gather input on wayfinding needs and opportunities in the byway communities of Lewiston,
Orofino, Kamiah, Kooskia, Lowell, and Grangeville.
3. The draft plan was circulated to the byway advisory team, municipal, county, and tribal
representatives; Idaho Transportation Department; and key staff of the America’s Byways
Resource Center and FHWA for review and comment.
4. Recommendations were refined and incorporated into the final Wayfinding System Plan for
approval by the byway advisory team, stakeholders, governments, and the State transportation
department.
Notably, the two consultants brought a long, intimate knowledge and connection to byway
communities: one was involved in developing the initial 1997 CMP, and oversaw its 2005
revision with community involvement; the other consultant had completed separate community
assessments in consultation with residents, leaders, and business owners. Both recognized the
potential contributions this byway augured for the communities of Lewiston, Grangeville,
Orofino, Kamiah, Kooskia, and Stites, Idaho; and both incorporated the findings of their
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respective community conversations into the final wayfinding plan.

Partnerships

The broad-based Byway Advisory Team (BAT) includes representation by all key local, State,
and Federal agencies, with the US Forest Service and National Park Service as primary Federal
landowners and funding contributors. The Idaho Transportation Department furnished timely
information on TODS, MUTCD, and Idaho Traffic Manual standards, as well as a
comprehensive sign inventory along the two State and Federal highways comprising the byway
corridor. A third entity, the North-Central Idaho Travel Association—the nonprofit organization
chartered by the State Department of Commerce to administer Idaho bed tax revenues
—provided valuable knowledge of travel and tourism trends, access to its five-county marketing
capability, and a nexus with byway community chambers of commerce and visitor centers.
Finally, county and city leaders, and Nez Perce tribal representatives, were consulted to ensure
the wayfinding concept’s validity and value to local tourism, and assure support for its
subsequent phased implementation.

Advancing The Goals Of The Byway's Corridor Management

This project was the first goal of the byway’s revised CMP, and its development closely adheres
to the needs and goals expressed in this guiding document. The integration of the wayfinding
plan and the CMP demonstrates the importance of consistency in planning; the value of
institutional memory dating to the first CMP planning process; and the need for consultants who
have a strong connection and knowledge both of the byway concept and the communities
through which the byway runs. Every project that furthers the wayfinding plan’s implementation
will also advance a discrete outcome that has already been identified in the corridor management
plan.

Describe Project's Innovation

The consultants and BAT researched wayfinding and, specifically, sought existing plans for
models. Neither extensive Internet searches nor America’s Byways Resource Center staff could
find sample plans among America’s Byways®. This one-of-a-kind plan demonstrates a
comprehensive package that defines the specifications and prescriptions for wayfinding,
combining holistically the resources of graphic, digital, aural, structural, and TODS media. Our
innovative plan serves as a template for other byways seeking a unified approach to guiding and
improving their travelers’ experiences, while connecting them logically and effortlessly to the
attractions and services of their respective communities. We propose to share the plan through
our byway website, the America’s Byways Resource Center, and at the 2007 National Scenic
Byways Conference.

Primary Funding Sources

Funds contributed from local or State sources: $33,400
Funds contributed from Federal sources:
Funds contributed from other sources: $8,350
Total cost of project: $41,750
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During this project, we learned:

Public meetings and input were critical.
Wayfinding systems must be tailored to each byway.
ITD’s video log was indispensable to identifying wayfinding assets.
Developing a flexible TODS policy is a challenge.

If we were to do it again, we would:

Encourage more realistic funding for completing a comprehensive sign inventory.
Allow more time to complete.
Take additional time to educate communities about the byway—not all citizens are aware of
what there is around them.
(No answer available.)

Supporting Images for this Project

Northwest Passage Scenic Byway signs

Northwest Passage Scenic Byway sign with logo
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