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Meeting of the Great Rivers Pocket Guide Brochure

Synopsis

The project created a pocket guide and detailed map that describes byway amenities and drives
travelers through the intrinsic qualities of the byway.

State(s): Illinois
Byway(s): Meeting of the Great Rivers Scenic Route
Category: Marketing
Project Type: Multimedia Material
Year Initiated: 2004
Year Completed: 2004

Person Submitting Project

Brett Stawar
Meeting of the Great Rivers Scenic Route
200 Piasa Street
Alton, Illinois 62002
Phone: 800-258-6645
E-mail: bstawar@visitalton.com

Byway Leader

Brett Stawar
Meeting of the Great Rivers Scenic Route
200 Piasa Street
Alton, Illinois 62002
Phone: 800-258-6645
E-mail: bstawar@visitalton.com

State Or Indian Tribe Coordinator

Melissa Hendricks
Illinois
Phone: 217-785-1250
E-mail: melissa.hendricks@illinois.gov
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Our goal was to create a pocket guide that drives travelers through the intrinsic qualities of the
byway. In addition, the guide provides a better wayfinding experience for the byway travelers.

As a concept, the guide takes travelers through all of the byway communities with a detailed
description of amenities located on the byway, including pull-offs, kiosks, bike trails, marinas,
hiking trails and more.

A detailed map also alerts travelers to the features that they may want to stop at to experience a
bit more.

This pocket-guide continues to provide a quick at-a-glance look at the Meeting of the Great
Rivers Scenic Route.

Community involvement and Public Outreach

To implement this plan, the byway needed to rely upon the execution of the Alton Regional
Convention and Visitors Bureau. The board of directors of this organization reviewed the plan
and provided project approval, staff resources and the local match dollars. Additionally, we felt
this project derived from the corridor management plan created through a detailed public
involvement plan.

The product was delivered in October 2004 and continues to be in use today. Currently, the
byway is working on a reprint of the guide.

Partnerships

The byways partnership with the Alton Regional Convention and Visitor’s Bureau, the regional
CVB encompassing the entire Meeting of the Great Rivers Scenic Route, is invaluable. It is
imperative that the byway and CVB organizations work hand in hand regarding marketing
strategies. For this project, the byway benefited with direct staff support, vision and overall
project management at no direct expense. Additionally, the CVB provided the match dollars and
has absorbed a majority of the distribution costs.

Prior to completion, the CVB worked with the byway communities to gather input on details
and data to include for each community’s section of the guide.

Advancing The Goals Of The Byway's Corridor Management

As part of the CMP, marketing plans have been developed three times. A goal of the byway has
been to provide wayfinding for the route’s travelers. The byway already had too many signs
pointing people in all directions as part of a major metropolitan area. As an alternative, the
byway proceeded with the creation of a brochure and the development of touch-screen kiosks.

The pocket guide provides detailed information for byway travelers that choose driving, boating,
hiking or biking as their mode of transportation. In addition, the elements of the pocket guide
and brochure directly support the goals of the Alton Regional Convention & Visitors Bureau and
the marketing plan referenced in the corridor management plan.

Describe Project's Innovation
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A pocket-sized brochure is the perfect fit for today’s byway traveler. We feel that the focus on
traveler features in the guide suits the desires of a traveler searching for those unique and private
spots of serenity found along our byway.

The map on the back page of our guide folds out to offer an at-a-glance snapshot of the entire
byway and is coupled with a resource listing for popular byway amenities.

Among our peers at the 2005 Illinois Governor’s Conference, we received top honors for the
best marketing piece in the State for the byway guide!

Describe Project's Relevance to Category

Visitation throughout the byway increased dramatically in the past two years. For fulfillment to
our byway advertising campaigns, this guide served as the focal marketing piece. We received
the largest amount of leads and response to advertising and mailings in the history of the byway
and the lead partner (Alton Regional CVB). Additionally, at the peak of our byway guide
distribution in October 2005, our lodging and food and beverage partners experienced their
best-ever monthly receipts. Our lodging partners reported higher-than-ever leisure traveler
occupancy rates during the four to six weeks after our concentrated guide mailings.

The entire brochure project, which also provide an excellent catalog of photography for future
use, ran a little more than $25,000. This provided 50,000 brochures that have nearly been
exhausted through mail and phone-in leads from advertising and from the byway travelers. The
State of Illinois estimates that overnight guests provide $125 in revenue generated. Therefore, a
little more than 200 travelers would need to spend the night as a result of these guides. Not
counting the impact of day-trippers, we believe that this has been exceeded—possibly in
October 2005 alone!

Primary Funding Sources

Funds contributed from local or State sources: $5,200
Funds contributed from Federal sources: $20,800
Funds contributed from other sources:
Total cost of project: $26,000

During this project, we learned:

How to work effectively with a graphic designer.
How to make photography work for you.
The expense of a pull-out map.
How popular pocket guides really are!

If we were to do it again, we would:

We would not have the pull out map (to save money).
We would set up a way to track conversion rate of overnight guests.
(No answer available.)
(No answer available.)
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Supporting Images for this Project

Byway Brochure Cover
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