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Meeting of the Great Rivers Touch-Screen Kiosk

Synopsis

The touch-screen kiosk system uses a Web-based database for automatic updates, providing
travelers with maps, directions and updated information about places to see, eat, shop and sleep.

State(s): Illinois
Byway(s): Meeting of the Great Rivers Scenic Route
Category: Marketing
Project Type: Other
Year Initiated: 2003
Year Completed: 2005

Person Submitting Project

Brett Stawar
Meeting of the Great Rivers Scenic Route
200 Piasa Street
Alton, Illinois 62002
Phone: 800-258-6645
E-mail: bstawar@visitalton.com

Byway Leader

Brett Stawar
Meeting of the Great Rivers Scenic Route
200 Piasa Street
Alton, Illinois 62002
Phone: 800-258-6645
E-mail: bstawar@visitalton.com

State Or Indian Tribe Coordinator

Melissa Hendricks
Illinois
Phone: 217-785-1250
E-mail: melissa.hendricks@illinois.gov
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Our goal was to create a user-friendly, technology-driven way to educate byway travelers about
the places to see, eat, shop and sleep along the byway. Aside from hiring and training staff at
several locations along the byway, we thought a cost-effective plan was to create easily updated,
Web-based touch-screen kiosks.

For the launch of our Lewis & Clark signature event, we had developed a very loose template
for touch-screen kiosks. This template served as the catalyst to further our byway marketing
grant to better serve byway travelers.

We developed the touch-screen kiosk to provide driving directions and maps, and to give
updated information for:

dining places, hours and cuisines
shopping hours, places and specialties
lodging opportunities
attraction listings
calendar of event information

The kiosk continues to be a work in progress, but was implemented for full use at four stops
along the byway in June 2005. Since that time, we have made minor adjustments and are now
tracking use.

In placement of the kiosks, we looked for locations that could support wireless connections to
the Web, including:

Lewis & Clark State Historic Site #1 & Interpretive Center
National Great Rivers Museum
Holiday Inn – Alton
Pere Marquette State Park and Lodge

The system is database-driven and updates automatically as the partner’s data is updated easily
on a team site. Visitors can print out any information on the kiosk’s 1,000-plus pages.

Community involvement and Public Outreach

To implement this plan, the byway needed to rely upon the execution of the Alton Regional
Convention and Visitors Bureau. The board of directors of this organization reviewed the plan
and provided project approval and staff resources.

Additionally, we felt this project derived from the corridor management plan created through a
detailed public involvement plan.

We unveiled our product to the local markets at the annual summit on tourism in November
2005.

Partnerships

The byways partnership with the Alton Regional Convention and Visitor’s Bureau, the regional
CVB encompassing the entire Meeting of the Great Rivers Scenic Route, is invaluable. It is
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imperative that the byway and CVB organizations work hand in hand regarding marketing
strategies. For this project, the byway benefited with direct staff support, vision and overall
project management at no direct expense.

Additionally, the project that began the touch-screen program came from a Tourism Attraction
Grant sponsored by the Illinois Bureau of Tourism through a grant sponsored by the Alton
Regional Convention and Visitors Bureau.

Prior to completion, the CVB worked with the kiosk location hospitality partners to ensure
services to support its functionality.

Advancing The Goals Of The Byway's Corridor Management

As part of the CMP, marketing plans have been developed three times. A goal of the byway has
been to provide wayfinding for the route’s travelers. The byway already had too many signs
pointing people in all directions as part of a major metropolitan area. As an alternative, the
byway proceeded with the creation of a brochure and the development of the touch-screen
kiosks.

In addition, the elements of the kiosk tie-in directly with the goals of the Alton Regional
Convention & Visitors Bureau and the marketing plan referenced in the corridor management
plan.

We are still tracking the effectiveness on byway communities. We plan to eventually offer
coupons for our hospitality partners, then track the use of those coupons. We track machine
usage, as record general observations of staff working near the kiosks.

For a total cost of approximately $30,000, the byway developed a database-driven site and
produced three new touch screen kiosks with all the printers, cases and equipment needed. This
initial $10,000 investment per kiosk has more than paid off in the ability to direct travelers to
our byway treasures. This provides a rich resource for travelers to acquire information, print it
and enjoy the byway. Currently, we estimate that more than 40,000 travelers (and growing) have
used the kiosks. The total cost is now at about 75 cents per user. However, as these kiosks
continue operating, we believe the costs will decrease to about 15 cents per user.

Describe Project's Innovation

Thanks to this innovative approach to wayfinding and marketing, byway travelers now have all
available visitor resources at the tips of their fingers. The kiosks allow travelers to search by
hospitality category. For example, once a visitor has clicked “places to eat,” he can sub-sort
listings by cities or types of restaurants.

The kiosks are also streamlined to display the most current upcoming events. We also built
database categories that display driving directions to each of our 600-plus hospitality partners
from each specific byway location. For example, if you are standing at the National Great Rivers
Museum kiosk and want directions to the local bed and breakfast, the kiosk shows only those
directions from that site.

We are learning as we proceed, but the project provides endless potential and can be
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inexpensively recreated for additional sites along the byway.

Importantly, we know that byway travelers are finding answers to their immediate questions in a
reliable and fun techno-savvy way.

Primary Funding Sources

Funds contributed from local or State sources: $5,360
Funds contributed from Federal sources: $24,640
Funds contributed from other sources:
Total cost of project: $30,000

During this project, we learned:

Technology is still not reliable for continuous wireless connectivity.
How to make a database work for you!
How much travelers appreciate having knowledge at their fingertips.
How difficult it is to work with several different vendors for one project.

If we were to do it again, we would:

Not let wireless connectivity drive kiosk location selection.
Allot more time for the completion of the project.
Create better immediate tracking data of travelers.
(No answer available.)

Supporting Images for this Project

Screen shot of kiosk screen at Home Page.

Screen shot of kiosk screen at Maps.
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Screen shot of kiosk screen at Events.
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