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April 2021 News - 2021 Annual Awards Edition
In this newsletter:
- 2021 Byway Community Award Winners Announced and Featured
- April 21, Byway First Impressions Webinar Information
- May 5, starts 4-part series Visitor Experience Workshop

Congratulations to our 2021 Byway Community Award

Winners
A1A Scenic & Historic Coastal Highway, All-American Road - Florida
Appalachian Byway of Ohio
Delaware River National Scenic Byway - New Jersey
Lincoln Highway Heritage Byway, National Scenic Byway - lowa
Los Caminos Antiguos Scenic & Historic Byway - Colorado
Mohawk Towpath National Scenic Byway - New York
Ocoee Scenic Byway - Tennessee
Outer Banks National Scenic Byway - North Carolina

The National Scenic Byway Foundation will host a local Award Presentation sometime this spring or
summer along each winning Byway. Read more about each byway and their award winning events

and beautification efforts in this newsletter, below our spring education announcements.

Webinar sign up now on our website before April
21 - https://nsbfoundation.com/training-events-advocacy/webinars/



https://nsbfoundation.com/training-events-advocacy/webinars/
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BYWAY FIRST IMPRESSIONS

Improving the Visitor Experience

Presented by: Chris Sieverdes & Sharon Strouse

Learn in this webinar:

- How to identify the top 5 things your byway can do to enhance the visitor experience, with little or
no money

- How to engage your byway leaders to be vigilant about noticing needed byway improvements

- How to set up a "First Impressions" research project to plan for future byway enhancements

This webinar will enable byway leaders to evaluate a byway through the perspective of a traveler’s
first visit to the byway. The presenters, Chris Sieverdes and Sharon Strouse will go over the steps to
conduct a First Impressions Evaluation of your byway. This project will gauge Wayshowing
effectiveness, travel amenity offerings and assess different byway sites and features regarding their
intrinsic qualities. The assessment ends with recommendations for improving the quality of the
visitors’ first and lasting impression of the byway.

Regqistration required - nsbfoundation.com - $35 for non-NSBF members - free to
members



https://nsbfoundation.com/training-events-advocacy/webinars/

Contact sharon.strouse@nsbfoundation.com to affirm your current annual membership

Visitor Experiences Workshop - starting May 5

Learning from Travelers to Deliver High-Quality Byway Visitor Experiences

What can we learn about the byway visitor experience by looking at it from the traveler’s
perspective? A lot! A high-quality visitor experience creates lasting memories that travelers want to
repeat and share. This virtual class will explore a three-stage model of the byway visitor experience
and discuss assessment and enhancement strategies based on current traveler data and byway
examples from across the country.

Corridor Solutions’ Wanda Maloney will teach the six-hour (4-date) course, a national byway expert
with over 20 years of experience traveling and working with byways. Course learning objectives
include:

e Recognizing the three stages of the byway visitor experience.

e Identifying potential enhancement opportunities.

e Understanding the importance of the visitor experience to corridor management planning.
e Four low-cost strategies to improve the byway visitor experience.

Cost - $20 for NSBF members $40 for non-NSBF members

Dates: 4-part series Workshop - May 5, 12, 19, 26

Times: For each date above, you can choose to attend the 90 minute class at
Noon-1:30pm ET OR 7-8:30 pm ET

Registration required - nsbfoundation.com - Contact
sharon.strouse@nsbfoundation.com to affirm your current

annual membership

About the Presenter:

Wanda Maloney is the owner of Corridor Solutions and has
worked with scenic byways for over 20 years at all levels -
national, state, and local. She is one of only a handful of
consultants nationwide focused solely on scenic byways. Her
areas of expertise include policy evaluation and development,
visitor experience, and corridor management planning. She
began working with byways as part of the collaborative team

that developed the Georgia Scenic Byways Program and as a
Byways Specialist for America’s Byways Resource Center. Wanda’s clients have included byway
organizations, state byway programs, local governments, and nonprofits. She served for seven years
as Program Coordinator for the Florida Scenic Highways Program and was the primary author of
the program’s current Guidance. When developing program policy, she draws upon her extensive
experience with byway organizations to bridge the gap between sound policy and grassroots


https://nsbfoundation.com/training-events-advocacy/webinars/

capacity. Wanda served on the board of directors of the National Scenic Byway Foundation from
2013 to 2019.

NSBF will co-host this virtual program with NSBF’s Executive Director and President, Sharon Strouse
and Chris Sieverdes, available for Q&A before and after each session.

2021 Byway Community Award Stories and Best
Practices

A1A Scenic & Historic Coastal Byway, All-American Road, Florida

The A1A Scenic & Historic Coastal Byway wins for their 8th Annual Spoonbills & Sprockets Cycling
Tour - Crazy 8's Event. Now in its 10th year (2021), the Spoonbills & Sprockets Cycling Tour
introduces our byway to new participants while challenging our returning riders to see the byway
with fresh eyes through eight (8) selfies of their
time along A1A to win prizes.

From photos at the historic Marineland Dolphin
Adventure to the Castillo de San Marcos, the
Bridge of Lions, the St. Augustine Alligator
Farm, and south to the beaches and waterways
along A1Ain Flagler County, riders compared
photos and laughed at the Marineland
attraction after-party.

Spoonbills & Sprockets Cycling Tour is an
~example of best practice for the byway that has
grown through the cycling community's
support and has a reputation for excellence.

While keeping the fundamentals in place,
adding a new element each year keeps it fresh and fun. From designing custom medals and
signature jerseys each year, creating a theme, and wowing our riders with celebrity entertainers and
unique activities, it never seems like the same event twice! And SAG/rest stops are at locations along
the byway, which correspond to our A1A Scenic Byway Mobi Tour.

The A1A Scenic & Historic Coastal Byway Annual Spoonbills & Sprockets Cycling Tour would not be
possible without Byway leaders and volunteers, Marineland Dolphin Adventure, local and state
tourism partners, the local business community, and local media. The event now only showcases the
two counties along A1A; it allows for participation from youth/beginner to professional level athlete,
with a route distance to meet every need, in direct correlation to the byways recreational intrinsic



quality.

Read more about the A1A Scenic & Historic Coastal Byway https://scenicala.org/.

Appalachian Byway of Ohio

The Appalachian Byway of Ohio is a winner for its "Save the Historic Islands in Downtown
Woodsfield, Ohio!" project, served to protect and preserve the cultural and historical assets of
Downtown Woodsfield, OH. Partners from The Appalachian Byway of Ohio in Monroe and Noble
County led an effort to bring attention to the importance of the downtown Woodsfield historic island
structures at risk of being eliminated in an Ohio Department of Transportation Safety project.

In downtown Woodsfield, Ohio, one of the most unique and identifiable historic assets are the
islands. The islands, in place since 1929, provide a sense of grand entry and serve as a focal point for
the length of the public square. These islands are part of the community Christmas décor, holiday
parades, Alumni events Monroe Central High School teams, and a heightened sense of seasons with
the Garden Club's floral beauty. The islands provide an entry into the community. For visitors, they
make a first impression.

Woodsfield also serves as the County Seat for Monroe County. Based on the Ohio State's Historic
Preservation Office findings, there are National Register-listed and eligible properties adjacent to the
project, including Monroe County Courthouse, Monroe Bank, the US Post Office, and The Monroe
Theatre.

Historic downtowns in the Appalachian area provide a culture-rich visitor experience as it links
Woodsfield to several similar downtowns: Caldwell, which recently received Historic District


https://scenica1a.org/

designation and whose Jail Museum is on the National Registry; McConnelsville, home to the famed
Twin City Opera House on the National Registry and its historical statue, as well as the Nelsonville
Public Square with its famous fountain and star bricks.

The Downtown Woodsfield historic district, identified as encompassing the Main St. buildings on all
four quadrants of Woodsfield's Square, was determined to be eligible for the National Register of
Historic Places.

Contributing architectural components include the Woodsfield Square site containing two center
median islands, installed in 1929, and the 1940s-era four-lamp. Due to the work of the Appalachian
Byway of Ohio, in coordination with the Monroe County Commissioners, Monroe Arts Council,
Monroe Historical Society, Downtown building owners, and the Ohio Historical Society, ODOT
determined a finding of "adverse effect" applicable to the safety project based on the potential
historic district and the contributing components, the islands and streetlight. Savings the significant
transportation elements of historic downtown Woodsfield, Ohio, is directly aligned with the cultural
resources' intrinsic quality of the Appalachian Byway of Ohio.

Read more about the Appalachian Byway of Ohio https://ohio.org/wps/portal/gov/tourism/things-

to-do/destinations/appalachian-byway-of-ohio.

Delaware River National Scenic Byway - New Jersey

The Delaware River National Scenic Byway is chosen to win for their NJ Clean Communities Annual
Delaware River Cleanup Event. Started in 2017, on and along the Delaware River banks in Hunterdon
County, NJ, the NJ Clean Communities Annual Delaware River Cleanup event is along thirteen and a
half miles of the Delaware River Scenic Byway. Enthusiasm is high, with approximately 150 land-
based volunteer slots filled weeks in advance.
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A diverse group participated in the 2020 event, including groups from schools, scout organizations,
individual families, and religious institutions. The 2020 event was recognized with a Rise to the
Challenge Award by the NJ Clean Communities Council to reduce litter exacerbated by the COVID
pandemic. River communities along the Delaware River Scenic Byway experienced an onslaught of
visitors to the area. Sleepy communities saw thousands of more visitors than in years past, so the
cleanup made a huge difference to maintain the Byways' appearance. The results were impressive,
with over 100 bags of garbage, 20 tires, and many large pieces of debris collected.

The Delaware River Scenic Byway is also home to the D&R Canal. Walkers, bikers, and birders use the
towpath to the canal. In contrast, this river area is used for recreation by a commercial tubing
operation and a bike and kayak rental operation. The NJ Clean Communities Annual Delaware River
Cleanup is a true partnership between local and county governments, state park services, and a
nonprofit partner, the Delaware River Greenway Partnership.

. Local Municipalities

. Hunterdon County

. NJ State Parks

. PA DCNR (The Pennsylvania Park Service)
. NJ Clean Communities Program

. Delaware River Greenway Partnership

Read more about the Delaware River Scenic Byway https://www.delawareriverscenicbyway.org/.

Lincoln Highway Heritage Byway, National Scenic Byway - lowa

The Lincoln Highway Heritage Byway is a winner for their "Celebrating Henry Ostermann-
Adventurer-Leader-Visionary 1876-1920" Event. Numerous people were crucial to the evolution of
the Lincoln Highway Heritage Byway. One of these was Henry Ostermann, who the Lincoln Highway
Association hired in 1914 to be its first Field Secretary to promote this first improved
transcontinental road. In the winter of 1917, Mr. Ostermann was also leading military convoys up and
down the east coast. He merged his two occupations and suggested that the Army take a motor
transport (convoy) across the nation to test both men and machines and test America's roads. A
young Lt. Col., Dwight Eisenhower, was also on this convoy. Henry traveled ahead of the convoy and
promoted the men and machines to communities who then lined the streets waving flags at WWI
heroes and supplying meals and lodging all along the route.


https://www.delawareriverscenicbyway.org/

In 1920, Mr. Ostermann was again traveling the Lincoln Highway and took a curve too fast as he tried
to overtake a slower vehicle. He flipped his car, killing him instantly just mere feet from the Maple
Hill Cemetery. The Lincoln Highway Association and auto enthusiasts across the nation mourned his
death. In the August-September 1920 lowa Highway Commission's Service Bulletin, they appealed to
their members for a monument to be built in lowa in his honor.

The Lincoln Highway Heritage Byway did that, 99 years later, with an interpretive panel. On August
15,2019, the unveiling ceremony was held just before two memorial convoys across the nation to
celebrate 100 years since the original 1919 Convoy. Mr. Ostermann's interpretive panel was erected
in the Maple Hill Cemetery, on the eastern edge of Montour, lowa, with a population of 244.

"Celebrating Henry Ostermann- Adventurer-Leader-Visionary 1876-1920" was held in a tiny
community; however, over 35 people participated in the event. Through meetings with the City
Council, the Lincoln Highway Heritage Byway gained the trust of the locals. Two councilwomen,
Susan Eberhart and Vicky Garske unveiled the panel. When Susan spoke about what this recognition
meant to the City of Montour- that "they matter to the Lincoln Highway," she got very
emotional. This event brought attention to Montour, our byway, and to the legacy of Henry
Ostermann. Locals who attended brought scrapbooks and news clippings to share, adding to our
Lincoln Highway Heritage Byway knowledge.

Lincoln Highway Heritage Byway partners integral to the "Celebrating Henry Ostermann-
Adventurer-Leader-Visionary 1876-1920" event included The City of Montour; the Tama County
Community Foundation, through the Community Foundation of Northeast lowa; and the Community
Foundation of Northeast lowa.

Read more about the Lincoln Highway Heritage Byway https://www.prrcd.org/lincoln-highway-



https://www.prrcd.org/lincoln-highway-heritage-byway/

heritage-byway/.

Los Caminos Antiguos Scenic & Historic Byway, Colorado

The Los Caminos Antiguos Scenic & Historic Byway completes their "Rancho la Luz - Conejos
Ranchland Initiative - Preserving Working Wet Meadows" project and wins our Community

Award. Rancho la Luz, located near the Colorado-New Mexico border, is primarily an open ranchland
and is an integral part of the southern San Luis Valley and Conejos County's agricultural landscape.
The property is part of a growing block of conserved land in the vicinity and is close to the 650-acre
Sego Springs State Wildlife Area. The stunning pastoral landscape forms the backdrop for visitors
traveling along State Highway 142, the state-designated Los Caminos Antiguos Scenic and Historic
Byway. Conservation of this property is part of the Conejos Ranchland Initiative, a partnership
between Colorado Open Lands, Rio Grande Headwaters Land Trust, and CCALT. The Rancho la Luz -
Conejos Ranchland Initiative aims to protect important agricultural land in Conejos County by
conserving four of the oldest ranches and permanent settlements in Colorado.

Antiguos Scenic and Historic Byway contributes to the visitor experience. The preservation of these

landscapes provides a quality experience in the Sangre de Cristo National Heritage Area's unique
location. The conservation easement on Rancho la Luz preserves the "sense of place" that makes the
Los Caminos Byway a unique experience for visitors wanting to have a cultural experience and
visualize what life would have been like for the earliest Spanish settlers

This cultural and historical ranch was settled over 150 years ago. John and Mary Lou Salazar, core
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conservators of Ranch la Luz, repurchased much of the property to keep the ranch intact. Partners
include the Colorado Cattlemen's Agricultural Land Trust (CCALT), the Natural Resource
Conservation Service (NRCS), Great Outdoors Colorado (GOCO), Colorado Rio Grande Basin
Implementation Plan, and Colorado Parks and Wildlife and County Commissioners.

Read more about the Los Caminos Antiguos Scenic & Historic
Byway https://www.sangreheritage.org/los-caminos/.

Mohawk Towpath National Scenic Byway, New York

The Mohawk Towpath National Scenic Byway wins for their "Waterford Tugboat Roundup" Event.
The Tugboat Roundup takes place annually the weekend after Labor Day, celebrating the maritime
heritage of the northeast's inland waterways.

Today the Erie Canal's principal traffic is for pleasure. Not long ago, however, the Canal was an
inexpensive and efficient way of moving commodities between eastern manufacturers and ports
located in the Great Lakes and central part of the county. Cement, petroleum, and finished
manufacturing products went west, and raw materials came south from the Adirondacks. Grain and
other agricultural products and recycled steel came east from the Plains and Mid-West.

The Tugboat Roundup celebrates the
"work horses" that move the barges on the
Canal system, along with the crews of these
vessels. Those who attend learn about the
maritime industry, tour the working
tugboats and understand the skills needed
to move commerce on the canal

system. The Tugboat Roundup has
become a living history classroom for all
ages on the significance of inland
navigation to the region's development
and economic health.

Since 1999, community partners have
worked to expand The Tugboat Roundup.
The event now includes boat rides (through
one of the large locks that raise vessels
over 30 feet), visits with crafters and other
maritime-related vendors, a 5K Tugboat
run through the village and onto forested
trails in Peebles State Park, and a fireworks

display over the harbor.
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Partners for The Tugboat Roundup include the Town of Waterford, Village of Waterford, Chamber of
Southern Saratoga County, New York State Canal Corporation, Mohawk Towpath Scenic Byway
Coalition, Friends of the Mohawk Towpath Scenic Byway, Erie Canalway National Heritage Corridor,
Mohawk Hudson Road Runners, and the local Maritime Industry.

Read more about the Mohawk Towpath National Scenic Byway https://www.mohawktowpath.org/.

Ocoee Scenic Byway, Tennessee

The Ocoee Scenic Byway is a winner of the National Scenic Byway Foundation's Byway Community
Award for their clean-up events series, "Nobody Trashes Tennessee" and "Keep the Tennessee River
Beautiful."

The USDA Forest Service conducted a pair of successful clean-ups of the Ocoee Scenic Byway located
in Cherokee National Forest, near Benton, TN. The clean-up series included a Nobody Trashes
Tennessee clean-up of the byway route on November 6-7, 2020, and a Keep the Tennessee River
Beautiful water clean-up of adjacent Parksville Lake on February 27-28, 2021.

The Nobody Trashes Tennessee and Keep the Tennessee River Beautiful clean-up series physically
removed litter from the roadside facilities and adjacent waterway access points of the Ocoee Scenic
Byway. These facilities and access points that had limited cleaning and litter pickup in 2020 due to
COVID-19 were serviced and included trailheads, beaches, picnic areas, overlooks, and canoe
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launches. Throughout 2020, especially during the summer and fall months, these facilities and
access points were highly used as the traveling public interacted with the routes' scenic and
recreational qualities.

The Ocoee Scenic Byway is famed for its rapids (including hosting games of the 1996 Olympics) and
the scenic views of the gorge and surrounding forest. This clean-up series removed litter from
trailheads, beaches, picnic areas, overlooks, and canoe launches. The volunteers who conducted the
clean-ups were from surrounding communities and furthered their love of the route. Area
campgrounds, marinas, restaurants, and water-keeper groups all supplied volunteers for the clean-
up series.

The value of these clean-ups far outlasts the litter collected. The mechanisms and partnerships of
this clean-up series are simple and repeatable. Nearly any byway organization across the country
could conduct a similar series of clean-ups. These events could not have been a success without the
collaborative nature and partnership-building demeanor of the byway organization, the USDA Forest
Service. By engaging with TDOT, the Tennessee Highway Patrol, and several local Keep America
Beautiful affiliates (Keep Cleveland/Bradley County Beautiful and Keep the Tennessee River
Beautiful), they ensured the successful completion of this series of clean-ups.

Read more about the Ocoee Scenic
Byway https://www.fs.usda.gov/recarea/cherokee/recarea/?recid=35094.

The Outer Banks National Scenic Byway, North Carolina

The Outer Banks National Scenic Byway wins for their multi-year project, 'Wayshowing, and
Interpretation for the Outer Banks National Scenic Byway.' This project enhances the byway's
visitors' experience and unifies the aesthetics along the byway.

The initial project task in 2011 included conducting a thorough assessment of wayfinding needs and
new interpretive opportunities for the entire length and corridor of the byway and creating a
distinctive and memorable graphic identity. Significant public and stakeholder engagement and
input efforts were undertaken and proved valuable, particularly for the review and endorsement of
the new visual identity for the byway. From 2013 through 2019, the project moved forward with
construction documents for wayshowing, content research, narrative development, and artwork
creation for 18 byway kiosks and 21 individual community and village wayside interpretive exhibits.
Installation of these interpretive components occurred in 2020.
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The narratives, photographs, stories, and food recipes for all the interpretive exhibits were derived

locally. They stressed the cultural, natural, and historic intrinsic qualities and resources along the
Outer Banks National Scenic Byway. "Front-line" hospitality personnel training, including an OBNSB
Hospitality Training Manual, assured that crucial knowledge, emotions, and actions could be
realized by visitors and residents alike.

The Outer Banks National Scenic Byway Advisory Committee led the effort in conjunction with the
Federal Highway Administration, the North Carolina Department of Transportation, the county
governments of Dare, Hyde, and Carteret, the National Park Service, the U.S. Fish and Wildlife
Service, and nearly 100 representatives of local communities and byway destinations. David L.
Dahlquist Associates, LLC (wayshowing) , Albemarle & Associates, Ltd. (engineering and project
management), and Breann Bye + Associates (Interpretive content development and graphic design)
provided professional consultation.

Read more about the Outer Banks National Scenic Byway https://www.outerbanks.com/outer-

banks-scenic-byway.html.

Join NSBF - We need you!

The Byway Community needs to be stronger. Your membership is a quantifiable measure of the
broad support across America for the vision and mission of the National Scenic Byway Foundation

as the National Voice of Scenic Byways and Roads.
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By becoming a member or a sponsor of NSBF you are supporting the Byway Community by:

e Advocating for federal funding support for the National Scenic Byway Program
e Helpingto provide expert advice and mentoring for Byway Leaders

e Supporting our Byway Resource Library additions

e Providing education, webinars and training to the Byway Community

Contact sharon.strouse@nsbfoundation.com to inquire about sponsor or donor

opportunities. To Join as a member: Click on www.nsbfoundation.com, go to the

'Become A Member' page, select your preferred membership category and either pay

online by PayPal or send a check to the National Scenic Byway Foundation Office with

your completed Membership Form, PO Box 212, Millersburg, OH 44654-0212.

haran

Sharon Strouse
National Scenic Byway Foundation
Executive Director
sharon.strouse@nsbfoundation.com
National 3302313468
SB[N'E PO Box 212, Millersburg, Ohio 44654-0212
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