
First Impressions Research Program 

“You only get one chance to make a first impression”  
- Will Rogers 

The look and feel of a byway corridor will influence 
how long a visitor stays, if they will ever return, or if 
they recommend the visit to anyone else.  

A First Impressions 
byway research pro-
gram is designed to 
provide insight of a 
first time visitor’s expe-
rience along a byway 
corridor. These in-
sights, provided in a 
written report and 
presentation, can help 
you plan for the future. 

A first time visitor’s impression can help review your 
current assets and determine which ones should be 
protected and enhanced.  

How does the program work? 

This program was designed to train two teams of by-
way representatives, one team from each byway, as-
signed to visit the other community anonymously and 
complete the byway corridor assessment questions.  

Of course, you can hire a professional consultant to 
complete an assessment. That might be something to 
consider based on resources available. What you 
don’t get when you hire an outside professional is 
trained byway representatives who will be vested in 
the implementation of recommendations to protect 
some assets and improve others. 

The byway representatives are given established pro-
cedures and guidelines to record their first impres-
sions of corridor factors. Upon completion, the obser-
vations are analyzed and a final report is prepared, 
including recommendations. A presentation is coordi-
nated as a final step of the process. Photographs will 
accompany the report. 

This information will help your byway: 

1) Evaluate the positive first impressions made by 
your byway corridor and reinforce your efforts to 
protect these assets. 

2) Identify ways to improve and enhance your corri-
dor’s image. 

3)   Focus byway CMP goals and action plans. 

Steps in the Research Process 

1) Each team should choose a sponsoring organiza-
tion or agency* and a team leader who will man-
age the process, training the team ’visitors,’ make 
accommodations for the visit, accompany them on 
the visit, and prepare and deliver the final report.  

2) Arrange for an exchange with similar byways 
(rural/urban, length, features, etc.). 

3) Secure funding for the visitation.* To keep it sim-
ple, each team could pay for its own costs. 

4) Identify a visitation team of 3 - 6 individuals to visit 
the byway identified, who are not very familiar 
with the corridor. Team composition should be 
varied: older/younger, owner/manager, private/
nonprofit. 

5) Train the team with expectations, the guidelines 
and the assessment documents.  Add locally im-
portant factors to the assessment document as 
guided by the byway team leaders.  

6) Coordinate the date/time of the visit with your 
team leader. Try to keep your visit ‘anonymous.’  

7) Have team members visit the website(s) related to 
the byway corridor they are visiting, and complete 
the pre-visit evaluation as part of the report. 

8) Assign one or more visitation team members to 
take pictures of important positive and negative 
features and points of emphasis.  

9) Visit the corridor, have fun.  

10) Have each visitation team member individually fill 
out the survey assessment as they are conducting 
the visit.  

11) If applicable, complete a Return Trip question-
naire on the way home.    

12) Compile and analyze the individual surveys into a 
report. Design a presentation with photos to ac-
company the report. 

13) Give your presentations and survey results to 
both byway organizations.  

14) Begin implementation.  

 

*Several Community Development University Exten-
sion programs offer a ‘First Impressions’ program and 
support. 
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