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Corridor Management Plan                                        
Document Preparation Steps  

1.   Introduction 

a.  Title page with Byway Name and Table of 
Contents page 

b.  Start narrative with a description of the By-
way’s intrinsic qualities and a descriptive 
overview of the byway’s scope and location. 
The 300 word description can be used to ori-
ent the reader. 

c.  Include date(s) your byway corridor was des-
ignated by your state DOT (and FWHA if ap-
plicable) and the update schedule. 

  
2.   Byway Intrinsic Qualities 

a.  Highlight the primary/secondary intrinsic 
qualities for which it was designated 

b.  Include route(s) and features while referring 
to byway corridor map. 

c.  List of primary and secondary intrinsic quali-
ty/resources including location (that can be 
easily documented with GPS coordinates), 
provide brief description of each. 
  

3.   Byway Vision and Mission 

a.  Examine clarity of your byway vision and 
mission statements considering primary and 
secondary intrinsic qualities. 

b.  Evaluate and outline accomplishments from 
previous CMP. 

c.  Determine achievable goals as part of the 
next 5-year action plan. 

d.  Identify priorities including accountability and 
responsibilities. 

e.  Below the Vision and Mission section, state 
goals of the byway organization. 

  

4.   Byway Organization         G 

a.   Document active byway organization; include 
meeting schedules and membership lists. 

b.   Identify current and future byway committee 
representatives, partners and stakeholders. 

c.   Provide primary and secondary byway leader 
contact information. 

d.   Describe level of participation in state/
regional byway meetings and trainings. 

e.   Document byway leadership succession 
plan. 

f.    Outline current and future (five year plan) 
funding needs. 

5.   Current Byway Corridor Conditions 

a.  Include a brief narrative of changes that have 
occurred to intrinsic quality/resources since 
designation. 

b.  Document accessibility to intrinsic quality/
resources: pull-offs, parking, rest areas, visi-
tor amenities, etc. 

c.  Provide description of byway road conditions 
including safety. 

  
6.   Visitor Experience            G 

a.    Interpretation – describe current and future 
planned interpretive activities surrounding 
and bolstering the Byway Story.            
i.    Evaluate your byway corridor story since 
designation.  Has it changed?                
ii.    Briefly describe the current or updated 
summary of your byway corridor story. 
iii.    Identify how your byway story will be told 
(i.e. any new techniques, types of media). 

b.    Preservation – describe how intrinsic quality/
resources will be protected and sustained. 

c.   Wayshowing – Conduct a sign inventory by 
documenting location and condition of the 
following: (1) existing official state DOT by-
way signs, (2) local byway signs, (3) interpre-
tive signs, (4) TOD signs and (5) anticipated 
sign needs in the future.                                   
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7.   Marketing and Promotion   G 

a.    Describe any current and future planned 
marketing activities. 

b.   Recommended products or attachments tied 
to marketing and promotion:                      
i.    Provide a short (30-50 word) description of 
byway for use in publications.                  
ii.    Provide a more comprehensive (300 
word) description of byway (used to identify 
your byway story).                                        
iii.    Include seasonal digital photographs (a 
minimum of four, at least 300 dpi resolution). 
iv.    Give brief description of the top 5-10 
unique/authentic attractions on the byway 
(one or two sentences per attraction; include 
location information). Know the stories. 
v.    Provide website/URL (if available) and 
local website/URL that manages byway infor-
mation distribution.                                     
vi.    Provide marketing contact information 
(name, e-mail, telephone).                     

  
8.   Public Participation and                        

      Engagement       G 

a.   Describe ongoing communication and coop-
eration with community partners. 

b.   Describe public meeting and public participa-
tion opportunities.                                 

c.   Describe steps taken to update byway mis-
sion and vision. 

d.   Provide a narrative on how critical issues are 
or will be addressed. 
  

9.   Mapping Featured Locations 

a.   Provide byway corridor map (USGS or com-
parable quality) or roadways only. 

b.   Provide map identifying primary intrinsic 
quality/resource locations; could be map of 
multiple overlays identifying each of the in-
trinsic qualities important to your byway. 

c.   Include geographic or soil map (optional), 
possibly with corridor overlay. 

d.   Include land use map as appropriate. 
  

10. CMP Format 

a.   Submit digital copy of CMP to state DOT as a 

PDF document.  Keep file copy in binder. 

b.   Appendix may include supporting documents 

such as existing maps, photos, inventory of 

GIS sign locations, DMO Marketing Plans, 

Economic Development Council plans and 

other community plans that can be used to 

supplement the CMP and byway partners. 
  

Note: Capitalization of terms in titles correlate to 

subheadings from the National Scenic Byways 

Program Corridor Management Plan guidelines 

developed by the Federal Highway Administra-

tion. 

 

The “G” marking for steps 4, 6, 7 and 8 provide a 

prompt to identify goals associated with these 

elements of the CMP. 


