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IPW:  Big Stage Byway Marketing
Byways
tell America's authentic stories. If you want to market your
Byway to the world, then your organization could benefit greatly
from IPW. Lynne Miller from the Route 66 California National
Scenic Byway recently shared that 70% of their visitors are
International Travelers! 

The National Scenic Byway Foundation offers our members the
chance to be
represented on the prestigious “federal row” at IPW –
the largest appointment-based travel trade show in the United
States. IPW's floor show to meet with international tour
operators will be held June 3-5, 2022, in Orlando Florida. NSBF is
a member of the US Travel Association,
which allows us the
opportunity to represent all byways! 

Working through our Federal partners, the National Scenic Byway
Foundation is able to offer this opportunity for $500 for an
Individual Byway and $750 for a Byway
Collection. Knowledgeable NSBF representatives will be on site to
represent your byway – no travel needed. Deadline to commit is
Friday, March 25. 

Click the images above and below for more information and
the commitment form.

https://drive.google.com/file/d/19DFlQj5V8sKCMy2ec7fWAhnk6hdfcXxO/view?usp=sharing
https://drive.google.com/file/d/19DFlQj5V8sKCMy2ec7fWAhnk6hdfcXxO/view?usp=sharing


 

 

https://nsbfoundation.com/training-events-advocacy/conferences/

Heartland Byways Conference* Leavenworth, Kansas
EARLY BIRD REGISTRATION DEADLINE MARCH 18

Hosted by the Kansas Byway Program and Kansas Tourism,            Co-sponsored by
the National Scenic Byway Foundation
Join Byway leaders May 3-5, 2022 from across the country for the Heartland Byways Conference in Kansas.  This will be the
only multi-state conference of Byway Leaders to take place this year.

A
full program of keynote presentations and break-out sessions on a wide variety of topics are designed to strengthen Byways
and provide up-to-date information. An Awards Dinner honoring the awardees of the National Scenic Byway Foundation
Awards, 2020-2021-2022, will take place
on May 4th.

For more information about the conference:

Agenda: https://www.travelks.com/travel-industry/events/heartland-byways-conference/

Registration: https://www.travelks.com/travel-industry/events/heartland-byways-conference/registration/

https://drive.google.com/file/d/19DFlQj5V8sKCMy2ec7fWAhnk6hdfcXxO/view?usp=sharing
https://nsbfoundation.com/training-events-advocacy/conferences/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.travelks.com%2Ftravel-industry%2Fevents%2Fheartland-byways-conference%2F&data=04%7C01%7CLisa.Hecker%40ks.gov%7Ccccbc83948a34a1a81ad08d9d50eb0d9%7Cdcae8101c92d480cbc43c6761ccccc5a%7C0%7C0%7C637775081333032126%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=%2B5gzXVPi11bKdHE6SRBdj4%2Bn1scvCk%2FfxRks8Hl2fPQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.travelks.com%2Ftravel-industry%2Fevents%2Fheartland-byways-conference%2Fregistration%2F&data=04%7C01%7CLisa.Hecker%40ks.gov%7Ccccbc83948a34a1a81ad08d9d50eb0d9%7Cdcae8101c92d480cbc43c6761ccccc5a%7C0%7C0%7C637775081333032126%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=NRFhd37eO1I1vMbiX3C24MGs2XEpZOE0D1hfcYRClhw%3D&reserved=0


Exhibitor and Sponsorship Form: https://www.travelks.com/travel-industry/events/heartland-byways-conference/sponsorship-
form/

* The
Heartland Byways Conference is a biannual conference hosted between 3 states for the national byway
community: Iowa, Kansas and Nebraska

For additional information contact Lisa Hecker, Kansas state byway coordinator at Lisa.Hecker@ks.gov or Sharon Strouse,
NSBF Executive Director, sharon.strouse@nsbfoundation.com, 330-231-3468.
 

Next NSBF Webinar: 
Elements of a Good Byway Website
April 13, 3:00pm Eastern Time
Sign up at nsbfoundation.com. Registrants
will receive the link to the recording and a copy of the materials

following the webinar. First 100 registrants accepted.  

Cost – $35 for non-NSBF members; free for NSBF members
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.travelks.com%2Ftravel-industry%2Fevents%2Fheartland-byways-conference%2Fsponsorship-form%2F&data=04%7C01%7CLisa.Hecker%40ks.gov%7Ccccbc83948a34a1a81ad08d9d50eb0d9%7Cdcae8101c92d480cbc43c6761ccccc5a%7C0%7C0%7C637775081333032126%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=8fKvDh4oyJzhiArYZaF%2FCnOuNpxzev0qbWjYM8mNxyQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.travelks.com%2Ftravel-industry%2Fevents%2Fheartland-byways-conference%2Fsponsorship-form%2F&data=04%7C01%7CLisa.Hecker%40ks.gov%7Ccccbc83948a34a1a81ad08d9d50eb0d9%7Cdcae8101c92d480cbc43c6761ccccc5a%7C0%7C0%7C637775081333032126%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=8fKvDh4oyJzhiArYZaF%2FCnOuNpxzev0qbWjYM8mNxyQ%3D&reserved=0
http://Lisa.Hecker@ks.gov/
mailto:sharon.strouse@nsbfoundation.com
https://nsbfoundation.com/training-events-advocacy/webinars/


In
today’s challenging digital environment, a solid byway website is a must-have. It means that YOU control your

byway’s most important online presence and source of information, not some other entity like Facebook (no, a

Facebook Page should not act as your website) or Google.

What
goes into making and maintaining this “solid” website? What are the essential components and content needs

for a basic site that meets modern standards, and what are a few extra bells and whistles that are good to have when

you’re ready? 

Join
us as a professional website designer, and a tourism pro who has helped
build and run several destination

marketing websites, step you through the various elements of a byway website that will work best for you.

A webinar recording and handouts will be available for all registrants.

 

Federal Funding for the Byways Program
The
National Scenic Byways Program has not been fully funded since 2012. We
are grateful to our

Congressional supporters who have secured $16 million in 2021 and $6 million in 2022 designated for Byways

grant program funding. FHWA has been working to restore the opportunity for states and byways to apply for

this funding. According to FHWA staff, this byway grant funding opportunity will be announced soon. Byway

state
coordinators will be passing on this information when it becomes available.

Thank you to our advocacy partner Scenic America
and to the many, many byway leaders who have

https://www.scenic.org/blog/congress-funds-byways-in-omnibus-spending-package-for-the-second-year-in-a-row/


communicated with their congressional delegates about the importance of federal funding designated for the

scenic byways program.
 

Secure Your Byway's Future: Sustainability is the Key 
by Maree Forbes, National Travel Center
 

Let’s
think back for a moment.  It’s been nearly 50 years since the US Congress mandated a study to look at creating a

national scenic highway system.  In fact, the discussions started in the Eisenhower administration when the Interstate

system was being developed.  Fortunately, they realized that there would be a need to preserve beautiful scenic

landscapes across America that would no longer be the primary roads when Interstates were built. 

 

Things moved slowly, taking almost 20 years for the Scenic Byway program
to be established.  The first designations

were made 26 years ago.  Federal funding was cut 10 years ago.  What were they thinking? 

 

In another 50 years, the landscapes will still be there….   yet, will the Byways survive?  The answer is yes -- if we plan

now.  Making sure the very special qualities of Byways are sustained for the future is going to require proactive action

and take robustly functioning Byway organizations to make sure it all stays in place. 

 

So where are we starting?  Fortunately, with opportunities right outside
the front door,

resources that deliver positive economic impact, and partners that want you to be

successful.  You don’t have to build anything.  There’s not a lot of bureaucracy to

tackle.  And there are no
external restraints in place to prevent you from moving

forward. 

 

What does it take to take advantage of these resources?  First, a completely different mindset about what a Byway is. 

Second, implementing completely new approaches to achieve long term sustainability.  And third, bringing fresh new

faces into the conversation.  Even though we all plan to live forever, some of us aren’t going to be around in 50 years. 

It’s going to be very important to pass on our comprehensive knowledge of Byways– sometimes to people who may

not even know what a Corridor Management Plan is. 

 

We have to begin viewing Scenic Byway as more than roads.  Because the Byways program was initially viewed as a

highway program, perception was
that the focus should be placed on the road.  CMPs contained elaborate traffic

counts, safety discussions, and other priorities that people building roads are concerned with.  Landscape architects

created lengthy
CMPs with page upon page elaborating these issues.  Don’t get this wrong, their skills and



contributions are important to any Byway.  But this focus makes a Byway a static, inert road. 

 

The real value of Byways is their ability to generate economic development for their region as a visitor experience. 

More to the point – a tourism product.  And a good one at that! 

 

Byways appeal to a core market of 69 million Americans who explore

heritage and cultural locations and love to drive scenic roads.  These

are not your regular “tourists;” those folks who who traveled by car

because they couldn’t afford anything else, visited the touristy places,

ate out in diners and stayed in the lowest cost hotels. They are a thing of the past.  Today’s road trippers are educated,

could travel anywhere, and enjoy exploring.  According to Travel Oregon, they spend as much as $1,876 a trip.  And, if

you can believe this – the higher the
family income, the greater the number of road trips they take. They’ve become a

way to get away with independence, set one’s own schedule, explore at will, and generally enjoy the break. They also

drop a lot of dollars on Byways – on average $250K-$450K per mile, per Byway, per year.  Communities along Byways

can really use that visitor spending. 

 

The key to starting a robust future for the Byway, is to begin locally. 
Federal funding may never return to original

levels and Byway organizations were always made up of local people.  It’s possible, as in
some other regions, that few

others leading organizations in your local
area know the Byway story.  Prepare one to hand to each one you

communicate with.  Assemble a list of organizations in your region, other nonprofits, Chambers of Commerce, tourism

organizations, County Commissioners, towns, villages, municipalities, townships, and more.  Look across the board

for these organizations – because they’re going to
become your partners and supporters.  At one Byway they’re called

signatories (those who signed on to help and support) and at another, power clusters (those who can make things

happen). 

 

In fact, the best funding sources are local.  Even if your local community foundation or economic development office

doesn’t know the Byway, they will recognize the road.  Engage with EVERY city, town, village, township, and other

jurisdiction along the route, you never know where the first increment of new funding is going to come from.  You’re

looking for a “portfolio” of sustaining funding sources, so if one goes away, all is not lost. Two really important things

when meeting
with these officials – present the economic impact of your Byway – and get them out on the route to

enjoy the experience. 

This article is Part 1 of 2 parts - more in the April Byway News, from National Travel Center, a NSBF business member.

Social Media Post Ideas for Heritage and Cultural Tourism
 
Almost all of our Byways run through rural areas and small towns. Sometimes
those places have a



hard time promoting themselves, even though what they offer is very attractive, especially to
heritage and/or cultural travelers. The Kansas Sampler Foundation has done great work for years
helping to solve this problem by highlighting rural Kansas. Our partners
at Tourism Currents were
inspired by the Foundation's 8 Rural Culture Elements
- Architecture, Art, Commerce, Cuisine, Customs, Geography, History, and People - so they came up
with a whole list of social media post ideas for heritage and cultural tourism. Grab a few for your Byway, and share with
Byway partners.
This tip comes from Sheila Scarborough at Tourism Currents, a NSBF business member.

National Scenic Byway Foundation Members Facebook Group
Currently
there are 95 members of this private group. Contact Michael.McClanahan@tn.gov if you are a member of
NSBF and would like join the Facebook group. Join in our member poll responses as a member of the group.
Visit our Facebook Member group page to “vote." 
March Member Poll:
Which of the past 8 National Scenic Byway Program grant categories are most needed for your route?

Route development

Planning documents

Safety improvements

Byway facilities

Access to recreation

Protection of resources

Interpretation

Marketing

 

Byway Leader Training 2022: FL, NH, CO
Last Chance to sign up for the FL Byway Leader Training - March 18

This
curriculum is designed for byway leaders who want to learn about the Scenic Byway Program and leaders who

want to rejuvenate their byway organizations.

Byway
Leader Training is an important way for Byway leaders, volunteers, tourism professionals, state Byway

coordinators, and agency representatives to begin or renew their Byway planning and management familiarity.

Networking with other Byway leaders may be the best reason to attend.

Learn:

How Byway organizations are thriving without Federal funding

Interpretation and how to Tell Your Story

Strategies to update your Corridor Management Plan (CMP)

https://www.tourismcurrents.com/heritage-and-cultural-tourism-social-media-post-ideas/
https://m.facebook.com/groups/978407212561778/
https://nsbfoundation.com/wp-content/uploads/2022/01/BLT-curriculum.pdf
https://nsbfoundation.com/wp-content/uploads/2022/01/BLT-curriculum.pdf
https://nsbfoundation.com/wp-content/uploads/2022/01/BLT-curriculum.pdf
https://nsbfoundation.com/wp-content/uploads/2022/01/BLT-curriculum.pdf
https://nsbfoundation.com/wp-content/uploads/2022/01/BLT-curriculum.pdf


Priorities for marketing, partnerships, and fundraising

Byway jargon – Wayshowing, viewshed protection,

resource interpretation, and more

Registration
cost of $95.00 includes meals and course materials. 

Reduced accommodation rates offered upon registration. Please contact Sharon

Strouse,  sharon.strouse@nsbfoundation.com or 330-231-3468, for more information. Click here for a

sample curriculum.

To register, complete the application form at https://nsbfoundation.com/training-events-advocacy/byway-leader-

training/ and
return per instructions on the form. A check or payment via PayPal is required with registration.

First come-first registered.

2022 – Three trainings offered:

- Florida – March 30-31

- New Hampshire – May 18-19

- Colorado – June 6-7  Attention: if you represent a Colorado Byway, email Charlotte Bumgarner at

bumgarnerc53@gmail.com, she will register you directly with a discount.

Byway Leader Learning Opportunities
Save the Dates: 

March 29, 2022 - Florida State Byway Conference, St. Augustine, Florida

March 30-31, 2022 - NSBF Byway Leader Training, St. Augustine, Florida

April 13, 2022 - NSBF Webinar - Byway Website Design and Best Practices

May 3-5, 2022 - Heartland Byways Conference, Leavenworth, Kansas

May 18-19, 2022 - NSBF Byway Leader Training, Woodstock, New Hampshire

June 6-7, 2022 - NSBF Byway Leader Training, Cripple Creek, Colorado

September 22-24, 2022 - Preserving the Historic Road International, Portland, Oregon

mailto:sharon.strouse@nsbfoundation.com
https://nsbfoundation.com/wp-content/uploads/2022/01/BLT-curriculum.pdf
https://nsbfoundation.com/training-events-advocacy/byway-leader-training/
https://nsbfoundation.com/training-events-advocacy/byway-leader-training/
mailto:bumgarnerc53@gmail.com
https://nsbfoundation.com/training-events-advocacy/


Join NSBF in 2022!
At
the NSBF office, we are valiantly trying to focus on Annual Memberships
rather than rolling memberships

through the year. If you or your organization has not paid a membership since October 2021, then we don't

have you as a 2022 member. Please contact me if you have any questions about your membership, need an

Invoice, or anything else.  Thank you, sharon.strouse@nsbfoundation.com

The Byway Community can be stronger with your support and input. Your membership is  a quantifiable

measure of the broad support across America for the vision and mission of the National Scenic Byway

Foundation as the The National Voice of Scenic Byways and Roads.

By becoming a member or a sponsor of NSBF you are supporting the collective "Byway Community" by:

Advocating for on-going federal funding support for the National Scenic Byway Program

Providing expert advice and mentoring for Byway Leaders

Providing education, webinars and training to the Byway Community

To Join: Click on www.nsbfoundation.com, go to the 'Become A Member'
page, select your preferred

membership category and either pay online by PayPal or send a check to the National Scenic Byway

Foundation Office
with your completed Membership Form, PO Box 212, Millersburg, OH 44654-0212.

Contact sharon.strouse@nsbfoundation.com to inquire about sponsor or donor opportunities.

      NSBF office Log Cabin

 

http://sharon.strouse@nsbfoundation.com/
https://nsbfoundation.com/about/#mission
http://www.nsbfoundation.com/
https://nsbfoundation.com/nsbf-membership/become-a-member/
https://nsbfoundation.com/nsbf-membership/become-a-member/
https://nsbfoundation.com/nsbf-membership/become-a-member/
http://sharon.strouse@nsbfoundation.com/
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https://www.facebook.com/americas.byways/

