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• what one sees and does

• the byway story

• the interactions with people 

along the byway

• the visitor’s expectations, 

interests and characteristics. 

THE “IDEAL” BYWAY EXPERIENCE
is unique to each byway, it is a combination of:



THE BYWAY EXPERIENCE IS IMPORTANT

FOR THE BYWAY COMMUNITY:

• Byways frame a 

sense of place

• Stimulate pride in

place

• Invigorate 

preservation, 

economic 

development, and 

tourism efforts. 



THE BYWAY EXPERIENCE IS 

IMPORTANT FOR THE BYWAY VISITOR:

• Encounter natural 

wonders

• Play outdoors

• Explore ancient sites

• Trace history

• Connect with 

distinctive cultures

• Enjoy the view

• And more	 



A BYWAY EXPERIENCE IS 

IMPORTANT FOR ALL BYWAYS

• People share their experiences and memories 

• The experience on one byway influences a 

visitor’s expectation when visiting another. 

• Byway leaders have a responsibility to the 

byway collection via their particular byway.

Creating and delivering the 

byway experience is the 

foundation to realizing these 

results!



THE “IDEAL” EXPERIENCE 

BUILDING BLOCKS

WAYSHOWING helps travelers find their 

way along a byway with maps, brochures, 

itineraries, websites, directional and 

interpretive signage. 

WAYFINDING is what visitors do.  They 

want to be confident they are where they 

want to be, and they have had a pleasant 

and enjoyable experience getting there.



Learn more:  Wayshowing for Byways, A Reference Manual; 

America’s Byways Resource Center; 2011 –

http://www.fs.usda.gov/Internet/FSE_DOCUMENTS/stelprdb5

310034.pdf



Byway travelers seek UNIQUE, 

AUTHENTIC and DISTINCTIVE 

experiences 

People go to places with an identity – the 

place will evoke emotions

• Creole Nature Trail

• Historic Route 66

• Trail of the Ancients

But HOW to deliver UNIQUE, AUTHENTIC 

and DISTINCTIVE experiences?  



• Natural

• Original

• Exceptional

• Referential

• Influential

• Ordinary

Learn more: James Gilmore and Joseph Pine,  Authenticity

(Harvard Business School Press, 2007) 

TODAY’S TRAVEL CONSUMERS CRAVE 

AUTHENTICITY: 



• Byways are roads with 

stories to tell and 

adventures to discover—all 

with experiences to share. 

• Byways find the backstory to 

create experiences.

BYWAY EXPERIENCES: NEED TO 

BE UNIQUE & DISTINCTIVE 



RENDERING MEMORABLE EXPERIENCES

• People who live here tell the stories, spoken with passion.

• The stories render authenticity in a meaningful, lively and engaging way. 

• The critical element is to strike an emotional chord, so the visitor will 

remember the experience and share it with others. 



• Identify Thematic Connections – The 

Four Lives of Lakes to Locks Passage and 

fourteen storylines

• Establish Delivery System – Gateway 

Communities, Waypoint Communities & 

Heritage Centers

• Develop Interpretive Scenario that 

identifies what is unique and distinctive 

• Deliver the Experience to strike an 

emotional chord

LAKES TO LOCKS PASSAGE APPROACH:

Goal: EXPERIENCES BECOME THE REASON 

FOR THE TRIP



• Provides a theme for interpretation to unify 

the region as a whole;

• storylines provide a coordinated approach 

to interpreting the region’s history; 

• a way for each community to embrace and 

guide its own theme and story; 

• a structure for the delivery of visitor 

information and services that would unify the 

region;

• a framework for unified signage design 

standards for interpretive signs; and

• a network of multi-modal theme routes. 

VISITOR INFORMATION and 

INTERPRETATION STRATEGY



THEME:  The Four Lives of 

Lakes To Locks Passage

• Natural Forces & Native Peoples 

• Conflict and Settlement 

• Corridor of Commerce

• Magnet for Tourism 

14 storylines capture the inter-

relationship between the natural and 

human activities that shaped our 

nation’s history.



• A seamless network of cities, villages or 

hamlets with ability to “meet and greet the 

visitor.”

• Gateway Communities provide a visitor 

center to introduce regions and thematic 

experiences.

• Waypoint Communities serve as thematic 

hub to smaller communities and attractions.

• Four Gateway Communities and 32 

Waypoint Communities in the seven counties

• Lakes to Locks Passage identity throughout 

the corridor with banners, kiosks, interpretive 

signage, and Heritage Centers.

GATEWAY & WAYPOINT COMMUNITIES 

PROVIDE A DELIVERY SYSTEM



Identify what is unique and distinctive in each of the 32 

Waypoint Communities:

• INTERPRETIVE VENUES : EXISTING ASSETS

• INTERPRETIVE VENUES : WISH LIST

• RELATED STORYLINE

• COMMUNITY THEME

ESTABLISH THEMATIC CONNECTIONS



IDENTIFY YOUR AUDIENCE 

BEFORE DEVELOP PRODUCTS 

• New market/visitors

• Re-direct existing visitors

• Millenials/Boomers

• Family/Group/Individuals



WEBSITE: THE PORTAL TO 

DELIVERING YOUR BYWAY



• Partnership with existing organizations and 

facilities.

• Gateway Visitor Centers direct the traveler to 

the Waypoint Communities, Heritage Centers 

and thematic byway experiences. 

• Heritage Centers are a Waypoint Community 

museum, library or environmental center that 

features the unique qualities of  the community.

• More than a visitor center – provide access to 

the LTLP “experience,” one-on-one interactions, 

personalize the travelers needs.

• Direct traveler to other sites, attractions, and 

Waypoint Communities.

GATEWAY & COMMUNITY 

HERITAGE CENTERS



MAPS AND BROCHURES



GUIDEBOOKS



ON THE GROUND: 
HIGHWAY AND DIRECTIONAL 

SIGNAGE 



VISITOR INFORMATION 

SIGNAGE

Gateway Kiosk

Waypoint Kiosk



INTERPRETIVE SIGNAGE 

(WAYSIDE EXHIBITS)



POCKET PARKS

Pocket Parks interpret historic, natural and 

cultural interest to the byway traveler. 

Contain interpretive signs, period flags, and a 

focal point to draw the visitors’ attention, 

celebrate the community’s heritage, contribute 

to the sense of “place” for the byway traveler.

Collectively, the parks create a “museum 

without walls” and are key destinations for the 

byway’s interpretive multi-modal travel routes 

and itineraries.



HERITAGE CENTER 

ACTIVITY CARDS & 

THEMATIC 

ITINERARIES



SHARE comeCLOSER BRANDING



comeCLOSER

for QUESTIONS 

and DISCUSSION
.


