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¢ e

The National Voice of Scenic Bywys and Roads

Next NSBF Webinar:

Elements of a Good Byway Website
April 13, 3:00pm Eastern Time

Sign up at nsbfoundation.com. Registrants will receive the link to the recording and a copy of the

materials following the webinar. First 100 registrants accepted.

Cost — $35 for non-NSBF members; free for NSBF members
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Stephanie Liskey
Tourism Currents Sailforth Productions

In today’s challenging digital environment, a solid byway website is a must-have. It means that
YOU control your byway’s most important online presence and source of information, not some
other entity like Facebook (no, a Facebook Page should not act as your website) or Google.
What goes into making and maintaining this “solid” website? What are the essential
components and content needs for a basic site that meets modern standards, and what are a few
extra bells and whistles that are good to have when you’re ready?

Join us as a professional website designer, and a tourism pro who has helped build and run
several destination marketing websites, step you through the various elements of a byway
website that will work best for you.

A webinar recording and handouts will be available for all registrants.

Link to the front page of our website: nsbfoundation.com to

access the FHWA $22 million Byway Program funding opportunity
information, the Letter of Intent information and fillable pdf's for the
grant application.
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are the only ones who can
submit grants. Byway leaders
must communicate with their
byway coordinators to be a
part of the application process.
DOT’s and Tribes can set their
own application process
deadlines and grant
requirements.

Is your byway website mobile-
friendly?

One of the most important requirements for a modern byway website is that it is mobile-friendly,
with something called "responsive" design that presents the site in a user-
friendly way whether a viewer is on a phone, a tablet, or a desktop/laptop
computer. It also needs to load quickly, in about two seconds. Website speed is
a ranking factor for search engines, too. Google has a free site speed test that
gives you results for both mobile and desktop devices. Go to PageSpeed
Insights at https://pagespeed.web.dev/ to test your site. Hand the results to your
website developer or Webmaster and discuss any needed improvements.

This tip comes from Sheila Scarborough at Tourism Currents, a NSBF business member.

National Scenic Byway Foundation Members Facebook Group

Currently there are 95 members of this private group. Contact Michael.McClanahan@tn.gov if you

are a member of NSBF and would like join the Facebook group. Join in our member poll responses

as a member of the group. e 555 vt
Visit our Facebook Member group page to “vote." >

April Member Poll:

In keeping with this month's webinar,
"Elements of a Good Byways Website," how
ofter do you update your site?
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Byway Leader Training 2022

Byway Leader Training is an important way for byway leaders, volunteers, tourism professionals,
state byway coordinators, and agency representatives to begin or renew their Byway planning and
management familiarity.

Networking with other Byway
leaders may be the best reason to ,

attend.

Sign up for Byway Leader

Training - Deadlines May 1 and
May 23

Learn:

¢ How Byway organizations
are thriving without Federal funding
¢ Interpretation and how to Tell Your Story
¢ Strategies to update your Corridor Management Plan (CMP)
e Priorities for marketing, partnerships, and fundraising

¢ Byway jargon — Wayshowing, viewshed protection, resource interpretation, and more

Registration cost of $95.00 includes meals and course materials. Reduced accommodation rates

offered upon registration. Please contact Sharon Strouse, sharon.strouse(@nsbfoundation.com or 330-

231-3468, for more information. Click here for a sample curriculum.

To register, complete the application form at https://nsbfoundation.com/training-events-

PayPal is required with registration.

2022 Byway Leader Trainings - open to all - in Woodstock, New Hampshire and Cripple Creek,

Colorado

- New Hampshire, May 18-19, along the White Mountain Trail National Scenic Byway
- Colorado, June 6-7, along the Gold Belt Tour National Scenic Byway

Attention: if you represent a Colorado Byway, email Charlotte

Bumgarner at bumgarnerc53(@gmail.com, she will register you directly with a discount.
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by Maree Forbes, National Travel Center

continued from our March Newsletter

All the while you're engaging with people, keep an eye out for new Board and committee members. You
want to recruit new energy. Prepare background materials for all interested parties — they are not going
to know Byway language — and don’t fault them for it.

When you visit with your local tourism organization, regional tourism organizations, state tourism
organization and Chambers of Commerce, ask what they can do for you - you may be surprised. They
are always seeking new content and may welcome information about a new tourism product they have
to promote.

Once you start into promoting your Byway, begin sketching out a marketing plan. Most CMPs were very
light on marketing (remember the focus was on the road). Much of today’s marketing is free. Start the
plan from where you are now and avoid unrealistic growth projections — they almost never happen. Yet,
a marketing plan to attract visitors is the only way you can bring economic impact to local communities
and perhaps even sustainability to your Byway.

Many CMPs had a long list of places where funding could be applied for, but almost none had a plan for
how long term funding would actually be procured. Perhaps the impression was that Federal funding
was continue forever.

Successful Byways that have developed a portfolio of funding have been very innovative in some
cases. There are memberships (one Byway that is it's own DMO has 342 members), dedicated license
plates — an idea that began with Route 66 and is now catching on elsewhere, funding raising events,
tour operations, friends organizations, serving as a marketing organization for constituents (some very
effectively), and other that supplement funding from local jurisdictions. Each Byway situation is unique,
and each portfolio of funding will be unique.

Be aggressive in seeking funding sources. There’s money out there if you look for it. Communicate
with funding sources. Explain the economic benefits of Scenic Byways and review the target market
that Byways attract. Create a relationship with local funding sources. Talk to them. Find out their
priorities. Go to Grant Station and sort through all the possible foundations and funders available in
your area. Make sure your requests fit their priorities and seek funds only from those that the Byway
aligns with. Create a plan for how you are going to keep on obtaining funding.

But don’t stop there, because you don’t want to be dependent on grant funds. Lean a new planning
language — that of agile, rolling strategic planning, where plans focus on achieving a sustainable
organization over the long term and coming up with an action plan to do so. Those plans are revisited
every quarter to check progress, instead of just sitting on the shelf. CMPs had elaborate gargantuan
lists of goals and actions. There were too many, they were not focused, and in many cases, not
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you are now and focusing on the most critical priorities.

Engage that community of organizations you engaged with early on, in your strategic planning efforts.
They all run organizations and can have good solutions and suggestions. You'll find many of them in the
same boat you are, seeking funding and long term sustainability. That makes for good partners with the
same aims.

Not having funding is the main complaint we hear from Byways that prevents things that need to be
done from happening. But it's not all about money. It's about mindset. It's about intent. It's about really
wanting the Byway to survive for the next 50 years. Don’t stop at a vision and mission, develop a roll up
the sleeves living plan.

We can do it! Once these beautiful roads are gone, they’re gone. They deserve our best efforts to
continue into the future.

This article is Part 2 of 2 - beginning_in the March Byway News - from the National Travel Center, a
NSBF business member.

Byway Leader Learning Opportunities
Save the Dates:
April 13, 2022 - NSBF Webinar - Byway Website Design
and Best Practices

May 3-5, 2022 - Heartland Byways
Conference, Leavenworth, Kansas

May 18-19, 2022 - NSBF Byway Leader
Training, Woodstock, New Hampshire

June 6-7, 2022 - NSBF Byway Leader Training, Cripple
Creek, Colorado

September 22-24, 2022 - Preserving the Historic Road
International, Portland, Oregon
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(https://Insbfoundation.com/about/newsletter/)

Join NSBF in 2022!

At the NSBF office, we are valiantly trying to focus on Annual Memberships rather than rolling
memberships through the year. If you or your organization has not paid a membership since
October 2021, then we don't have you as a 2022 member. Please contact me if you have any
questions about your membership, need an Invoice, or anything else. Thank you,

sharon.strouse@nsbfoundation.com

The Byway Community can be stronger with your support and input. Your membership is a

quantifiable measure of the broad support across America for the vision and mission of the

National Scenic Byway Foundation as the The National Voice of Scenic Byways and Roads.

By becoming a member or a sponsor of NSBF you are supporting the collective "Byway

Community" by:

o Advocating for on-going federal funding support for the National Scenic Byway Program
« Providing expert advice and mentoring for Byway Leaders

e Providing education, webinars and training to the Byway Community

To Join: Click on www.nsbfoundation.com, go to the 'Become A Member' page, select your

preferred membership category and either pay online by PayPal or send a check to the

National Scenic Byway Foundation Office with your completed Membership Form, PO Box

212, Millersburg, OH 44654-0212.

Contact sharon.strouse@nsbfoundation.com to inquire about sponsor or donor

opportunities.
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Sharon Strouse
National Scenic Byway Foundation
Executive Director

. sharon.strouse@nsbfoundation.com
National  330,231.3468
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