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Survey Confirms Value of Visitor Experience Feedback
Part 2 - Research Summer 2020
Part 1 in NSBF September newsletter

Delivering a high-quality byway visitor experience is the goal of every corridor
management plan, but it is difficult to achieve without visitor feedback. Byway
travelers are not required to make reservations, check in, or buy tickets, and this
makes collecting meaningful feedback challenging. How did visitors discover the
byway? What resources did they use to plan their trip? What would have made their
experience more memorable or enjoyable?

To gain insight on the trip planning needs and preferences of byway travelers,
Corridor Solutions recently surveyed 287 people who reported driving a scenic route
or byway within the past two years. The data reinforce some of what we already
know about byway travelers, but also reveal findings that warrant further exploration.

The top choice among all respondents for the primary purpose of their trip was
“Vacation in the area/region,” but only by a small margin over “Drive the scenic
byway.” However, travelers who did not plan their trip in advance selected “Drive the
scenic route” most often by almost ten points.
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When asked about their top three experiences on the scenic drive, there was
variation again between all respondents and those that did not plan in advance. As
illustrated in the chart above, there is only agreement in order of preference for
“Scenic Views” as the most-selected experience and “Shopping” as the least-
selected.

Responses to “What would have made your scenic drive/byway experience more
memorable or enjoyable” are a reminder not to underestimate the importance of the
basics. “More or better road signs” slightly edged out “More visitor services” as the
most frequently selected response, with both selected by at least 40% of
respondents. “Mobile app or audio tour” was a close third with 36%. Roughly 20% of
respondents thought better maps and guided tours would have made their trip more
memorable or enjoyable.
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A question was included to identify traveler actions during or after their trip that might
have implications for how we market byways. Nearly 70% of respondents said that
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half posted photos of their trip on social media during or after the trip. Over 40%
claimed to have purchased souvenirs or keepsakes to commemorate the trip, while
less than 15% said they had written a review on a travel website.

Clearly these findings warrant additional exploration, but what if one-third or more of
your byway visitors are repeat and spontaneous visitors and not travelers who are
prepared with your latest materials? Does your byway have navigation issues that
locals fail to recognize? Would visitors to your byway increase if website and
brochure content focused more on driving considerations? Collecting visitor
feedback is challenging, but not impossible. It can help inform not only marketing
decisions, but also priorities for enhancements to the visitor experience during
corridor management and strategic planning.

If you would like more information about this survey or how it might be relevant to
your byway, contact Wanda Maloney at wanda.maloney@corridorsolutions.net.

Byway Leaders: Guest Blogging

- Tip from Sheila Scarborough at Tourism Currents

Have you ever thought about being a guest author on your local, regional, or state
tourism organization's blog? You know your scenic byway better than anyone,
including its must-see attractions, legendary local restaurants, best scenic views,
places to get out and hike, etc. Each of those topics could be a blog post.

For example, here is a byway-related post on the Mat-Su Valley, Alaska Convention
& Visitors Bureau blog. You could get really ambitious and help your state tourism
office build a detailed website byway information section if they don't already have
one, like this Colorado scenic and historic byways landing_page.

Destination marketing people have plenty on their plates, and would welcome some
great blog content (including good photos and/or a video, if at all possible) that
THEY don't have to create. Offer to help them out!
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picture of the Seabreeze United Church of Christ - along the Halifax Heritage Byway

Florida Byway Program: Announces New Scenic Highway

The Halifax Heritage Byway joins 26 other scenic highways as part of its scenic
byway program collection. This new byway extends along Volusia County (FDOT
D5). The Halifax Heritage Byway’s story focuses on the nearly 300 years of history
and heritage found along the Halifax River region of Florida. Its 35 miles of state and
local roads carries the visitor through areas that once were home to some of central
Florida’s earliest pioneer settlements, 1920s boom-time era development, and
beachside areas known both for being the birthplace of speed and a vacation
mecca. While the Halifax Heritage Byway is centered in Daytona Beach, it also
passes through Ormond Beach, Holly Hill, Daytona Beach Shores, Ponce Inlet, and
Wilbur-by-the-Sea.

Treat Yourself Like Royalty on Cape Cod’s Old King’s
Highway

By Adam Hlasny

Breathe the salty air. Gaze through your sunroof at a grandfatherly oak as its leaves
evolve from green to gold. Hear the wooden floors creak while perusing a classic
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The Old King’s Highway (Cape Cod’s Route 6A) may not have standalone world-
class attractions, but it more than makes up for that with inviting coves, elegant
roadside eateries, and an unparalleled stretch of American history dating back to the

17t century and earlier still.

The current alignment of the Old King’s Highway began as a trail connecting Native
American settlements and dating to the pre-colonial era. The Mayflower Pilgrims, co-
stars of Thanksgiving, used this route for transporting supplies during their first years
in the new, wild land now known as the United States.

One begins the drive on Cape Cod’s western end in the Town of Sandwich, known
for its grist mill and glass museum. Motoring to the east, one passes through

Barnstable, Yarmouth, Dennis, Brewster and Orleans, astonished at just how many
diversions — historical and otherwise — are crammed into this tiny arm of America’s

6N-smallest state.

https://mailchi.mp/8cb65ae16abf/webinar-april-2-advocating-for-your-byway-9418657?e=a0c17f62d4 5/10



6/13/22,10:10 AM

@ New Byway Visitor Research, Part 2 - Oct News

Subscribe Past Issues Translate ¥

In one day, you can cycle along a scenic canal and visit a coast guard museum,
windmill, salt marshes, and an ancient cemetery. Then there’s the Scargo Tower,
whose magnificent views are belied by its humble height of 30 feet. Set atop a 160-

foot hill, one of the tallest on Cape Cod, one is treated to panoramas that extend for
miles.

By sunset, your tire tracks and footsteps have been added to those of centuries
past. Just like memories they are not immediately perceptible, but years or decades
later you may find they’ve made their mark.

Marketing your Byway for Free - Easy as 1-2-3
No Cost Tools to Market your Byway

by Maree Forbes, NSBF Director of Development & Marketing

Visitors deliver economic impact to Byways, yet it’s been challenging to attract those visitors with no
marketing budget. Not any longer! There is a multitude of no-cost - as in free - tools to use to expand
the reach of your Byway’s marketing. The tools do take time to use, but accounts, platforms and
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Step 1: View Your Byway as a Marketing Platform

When promoting your Byway, start by putting your best foot forward. Drive the
Byway to seek out the best views. Take new images and some selfies at each
viewshed. If the views are obstructed, contact your highway department to inquire if
you can get a crew to clean them up. Check your signage, straighten up any that
need it. Round up a volunteer crew to clean up any trash.

Step 2: Find Out What Your Visitors are Thinking and Where they Look

Before designing a new marketing program, find out what your potential visitors are
thinking and where they look for information. Free Google Trends illustrates the
search strength and trends for any key words you want to use. SparkToro, free for
10 searches a month, shows you where your customers who are researching the
key words are looking for information. If you have existing customers, you can get
the answers to as many as 10 survey questions with the basic free version of
Survey Monkey. Think with Google, also free, collects consumer trends and
market research to capture a longer term view and think bigger.

Step 3: Incorporate the Information into a Website

The hub of all Byway marketing is usually a website. Over 75 million websites are
powered with WordPress, the most common platform in use. The WordPress
software and many useful plug-ins are free. Customized WordPress websites
generally do require a web designer, yet a more straightforward, sophisticated
website can be created using the many free tutorials available. There are also a
series of free WordPress themes, to create a consistent visual look. Google
Analytics, the best website visitor analysis program is free and Mautic, a program
that tracks the path of visitors through websites is also free. Yost, a free WordPress
plug-in assists with getting SEO right. Be sure to add a blog to your website, to
increase the reach of your story.

Read next month about more free tools to manage visitor information and reach out
to visitors.

Celebrating our 2020 Successful Byway Leadership
Training

Since 2015, the National Scenic Byway Foundation has hosted a total of seven
Byway Leader Training classes since in the last six years. The first Virtual BLT
program took place in 12 sessions covering two weeks on September 15-24 using
Zoom for 6 afternoons. The 34 participants joined us from 18 states. The six
presenters represented five states. The collection of talented leaders was
something to behold. The different sessions featured PowerPoints, Byway Fact
Sheets (available on the NSBF website), exercises, networking and a wonderful
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The participants shown in the paragraph below included the following individuals and
their byway affiliations. The class included several state DOT byway coordinators
and numerous regional byway planners and individual DMO and byway leaders as
well. It was a terrific mix of talent and byway leadership with all sorts of experience
levels. To have this collection face-to-face would have been totally awesome, but
there was plenty of awesomeness during the Zoom learning sessions. It was a joy to
behold.

Louretta Wimberly Selma-Montgomery National Scenic Byway, AL

Lenore Bates Colorado DOT Scenic Byways Coordinator, CO
Kelli Hepler Grand Mesa, Dinosaur Diamond, West Elk Loop
Byways,CO

Lisa Leben Mount Evans & Guanella Pass, CO

Kathleen Murphy Silver Thread Colorado Historic & Scenic Byway, CO
Delia Fey CT SR 169 National Scenic Byway, CT

Leticia Fernandez-Beraud Florida's Byway Collection Leader, FL
Bruce Wilson Florida's Byway Collection, FL

Cecilia Awusie Idaho DOT Scenic Byways Coordinator, ID
Geoff Ladd lllinois Route 66 Scenic Byway, IL

Casey Wichmann lllinois Route 66 Scenic Byway, IL

Jerianne Thomas S Northup Trail, Z Taylor Trail, Colonial Trail, LA
Tiffany Ahalt Historic National Road, MD

Haley Jaramillo Maine DOT State Byway Coordinator, ME
Becky Young Old Canada Road National Scenic Byway, ME
Mariah Goos M-123 Byway, M-134 Byway, US 2 Byway, Ml

Rachael Pressley Copper Country Trail National Byway, Ml
Jerry Wuorenmaa Copper Country Trail National Byway, Ml

Angela Yu Copper Country Trail National Byway, Ml

Lindsey Killebrew Mississippi DOT State Scenic Byways Coordinator, MS
Matt Shook Palisades Scenic Byway, NJ

Angela West Bureau of Land Management Byway Leader, NM
Ginny Dudko Upper Delaware Scenic Byway, NY

Freda Eisenberg Upper Delaware Scenic Byway, NY

Johnny Pizzolato Upper Delaware Scenic Byway, NY

Michelle Yost Mountain Cloves Scenic Byway, NY

Mera Cardenas Ohio & Erie Canalway National Scenic Byway, OH
Michael Landon Scenic Olentangy Heritage Corridor, OH

Gwynn Stewart Appalachian Byway of Ohio, OH

Maree Forbes National Travel Center, PA

Mike McClanahan  Tennessee DOT State Scenic Byways Coordinator, TN
Sherrye Wyatt Whidbey and Camano Islands Scenic Byway, WA

Liat Bonneville Wisconsin DOT, BPED Byway Manager, WI

Francis Schelfhout ~ Wisconsin DOT, SW Region Byway Manager, WI

In summary, we are truly grateful for the full participation by our byway leaders in this
Virtual Byway Leader Training program. Our best to you as you raise the quality of
the Byway Program in your state and across the nation.
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Become a NSBF Member

Greetings as we enjoy the beautiful fall foliage in most parts of this country. Below is a
picture of Sheila Jans and Don Cyr along the St. John Valley Cultural Byway in the
Northeastern-most corner of the United States. Itis my pleasure to meet and share ideas
with all byway leaders to improve the viability and success of every byway. Please do not
hesitate to contact me to attend a special meeting, to ask for advice or a referral. The
National Scenic Byway Foundation exists to serve the entire byway community.

MUSEE CULTUREL DU M{ﬂl’_—EARMEL_:

Click on www.nsbfoundation.com, go to the 'Become A Member' page, select your
preferred membership category and either pay online by PayPal or forward a check to the
National Scenic Byway Foundation Office, PO Box 212, Millersburg, OH 44654-0212.

Charon

Sharon Strouse

National Scenic Byway Foundation
Executive Director
sharon.strouse@nsbfoundation.com
National 3302313468

S[‘,EN“’; PO Box 212, Millersburg, Ohio 44654-0212

BYWAY The National Yolee
ol scenic Byways

Foundation | & Roads

For questions about membership, please contact Sharon Strouse, Executive Director at
sharon.strouse@nsbfoundation.com. Picture of the 1824 Ohio Log Cabin serving as the
National Scenic Byway Foundation Office and Library. Come visit anytime, any season.
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